


GPSVS

An endeavor for social change & development............

General Information:

Organization name

Ghoghardiha Prakhand Swarajya Vikas Sangh

Short name or acronym

GP5VS

Postal Address (HO)

District- Madhubani, Bihar, Pin- 847 402 (INDIA)

State Coordination Office

SCO-GPSVS
Srikrishnapuram- Lane-21 West, Nayatola (Near Pump house) P.0O- Danapur,
Patna — Pin-801503

Mobile No M- 9431025373, 9955494453
E-mail gpsvsjp@gmail.com
Website WWW.EDSVS.org

Contact Person & Designation

Ramesh Kumar, Chairman

Mame & Designation of .
Mr. Basudeo Mandal -Secretary, Mrs. Renu, Coordinator
other office bearers

Statutory Information:

Registration Authority Registration Number Date of Registration,/Year
Societies Registration Act 1860 [XXI} 78 11% July 1978

Foreign Contribution Regulation Act- 1976 031230001 1584-B5

12 A Registration of Income Tax Act 1358-400,/1993-24 19593-94

BOG Exemption Under IT Act 14/2012-13 Renewal

Permanent Account Number (FAN) AAATGITTIE 1994-05

TAN PTHGOD4%2EA 2013-14

Core Values:
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Geographical areas of operation

Philosophy of the Organization

Non-discrimingtion & non-violence

Transparency & accountobility

Good governance & democracy

Women empowerment & gender equalityzé’
Peace, tranguility and humanitysk’

Respect to oll kinds of culture, volues ond heritoges
Voluntarism/ Sacrificing spirit etc.

Core concentrated area in Madhubani, Darbhanga, Supaul, Saran Districts and
working in Muzaffarpur, Samastipur,5aharsa & other districtsof Bihar.

GPSWS has been inspired by the philosophy of Gandhi, Vinoba and Jayprakash.
MWarayan. The walues of total revolution ({5angthan (Orgonization), Shikshan

(Education), Rachana (Development) & Satyagrah (Non wiolent struggle) are at the




ethos of the organization. The organization believes in the society in which maoral
revolution constitutes a significant part.

Establishment

GP5VS was structured in the year 1977 in a meeting of Gandhian social workers and
was formally registered under Societies Registration Act- 1860 (XXI) an 11th July 1978
bearing No.78. The organization started with the organization of Gram Swarajya
Sabhas (Village Councils) and Mahila Mandals (Women’'s group) with representation
of every section of society in it. It had separate wings such as youth, Women,
Bhoodan Farmers etc. to address their appropriate needs. After the formation phase
the organization carried a massive Programme of awareness generation, which was
followed by other pro-poor development activities with the support of local
communities and some support agencies.

Vision The organization has wvision of Gram Swarajya (Village Sovereignty) based on the
Gandhian Principle of Equity, Justice, tolerance and Ahimsa (Non -Violence).
GP5VS mission is to develop people's conscience to live in harmony with nature and
Mission high moral values, tolerance to all faiths, compassion and non-exploitation of the

Aims & Objectives

fellow beings and achieve dignity, self-reliance, equity and above all people's
sovereignty.
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¢ Formation of People’s organization (for women and youths) and strengthen
the capacity of marginalized community for sustainable development

& Toorganize campaign for right based and people’s centered advocacy

* Todevelop the socio-economic condition of the poorest of the poor
{Antyodayee)}

¢ Toenable and ensure the basic rights of marginalized community & Person
with Disability.

* To provide Quality Elementary Educational and vocational training facilities
for the children, adolescents & Women.

¢ To preserve the cultural heritage and indigenous skill of the area.

¢ Toensure gender equity

¢ To provide Reproductive & Community Health care services including
HIV/AIDS & Eye care

& To promote Traditional fAlternative health care systems.

¢ Todevelop community based Disaster Mitigation/Risk Reduction in Hazard
prone areas of Bihar

¢ Towork on 5chool Safety Programs for Integrated DRR actions

* Toimprove Ecological balance to protect environment

*  Tore-establish village self-reliance

Fimancial Turnover FINANCIAL YEAR AMOUNT IN INR

2018-2019 2.00,29,875.27

adiodatal L 2:35,29,891.00

Staff strength:

Organizational Infrastructure Sr. No | Category Female Male Total
Assets 1 Care Staff 06 06 12

2 Field Staff 40 33 73

3 Volunteers & community Workers 52 40 oz

Total | 58 79 177

Infrastructure & Facilities:
¢ Organization has office building with training cum resource centre

¢ ‘Well-equipped office at Birpur, Supaul
¢ 3 leep & B motor bikes




* 10 Computer PC and 2 laptop

¢ Well-equipped Vision centre.

&  Furniture & Fixture and other necessary facilities for the organizational
requirements and fieldwark

Organogram of GPSVS
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Short description of major program undertaken in the past three vears:
Program Key activities
Formation & s  Strengthening of 302 Kasturwa Mahila Mandal (Women's Group) 132 SHGs, 119 CBOs
Strengthening of (Aapda Sahjivan Samiti & Village Development Committee), 30 Farmer’s group, 10
CBOs/SHGs/SCG:& Adolescent’s girl groups, 50 Community disaster management committee, 35 WASH
Saving & credit committee, 3 farmers field school
cooperative * Village Peace Committee for maintaining Social cohesion
s  Saving and Credit practices among the groups for economic actions
s Income Generation /livelihood Activities for women’s & farmers proups
s Training orientation & Study vizits'exposures to enhanee group’s capability
# Efficient Saving & credit cooperative to sustain group activities
Reproductive & + Functional BH education TOT for women leaders
Child Health # Clinic cum outreach RH services through a Team of Doctors/ ANMs/ VHWs /CHP=z
Including HIV/AIDS # RCH awareness in the community throngh Health Camps and Health Fair. Organizing
Programme Baby Shows, Healthy Mothers, Couple Communication and various health competition
for better health practices, Family Planning means and consciousness
s __Bepalac ANE FIE svices




#  Adolescent’s girl health education through camps
* Contraceptive Prevalence
»  Sterilization camps
# Clinical zervices specially for Pregnant women’s care and Delivery services by Doctor,
ANMSs & tramned clinic staffs
s Other RH services including Ring pressures for vterus prolapzed, basic treatment &
advice of STI, B TI, Contraceptive counseling services & referrals
» Tratning/orientation for core & field staffs, ASHA AWW, ANM on Safe Motherhood,
Nutrition & Family Planning
*  Awareness among vouths, adolescents, women and migrant labours about HIV/AIDS
Comprehensive Eye * Regnlar & quality Eye care zervices
Services * Organizing Screening camps for Refraction. Cataract, Gulcoma for referral services
» Eve care Awareness camps at School and community level
s  Cataract surgery at MEH (Referral)
s Community Based Rehabilitation and integrated education program for physically
impaired people.
| » Focused activities for children and aged people
Education & # Non-Formal Education Centers for children & Adolescent girls
Awareness &  Mass Literacy campaign for the members of CBOs and Women's group
# Panchayat Baj Awareness programme
#  Social mobilization/swareness for National Program
# Padyatra for community awareness on different social and right based issues
* Awareness program on Beti Bachao, beti padhaon, Kishon Shiksha Prativogita and
games on the eve of National days
Dizaster Response & +  Emergency Relief & Rehabilitation
DEE * Community Based Dizaster Risk Reduction actions
#  School Safety Program through SDMC (School Dizaster Mitigation Mgt Committee)
# Health (Human & Cattle) camps
* Community Capacity Building activities through Traditional mechanizm of coping with
floods
* Promotion of water friendly and sand based crops
Recovery & Rehabilitation Programme for flood victims
Development of IEC materials on Dizaster Preparedness and Entitlement Benefits for the
affected people
* Women and Children focused activities pre, during & post dizaster
_ *  Promotion of early warning system through trans-boundary citizen forum ._
WATSAN » Promotion of rain water Harvesting & traditional water purification method (Matka
Filter)
* Promotion of rain water as an alternative source of pure drinking water during flood and
other months also.
* Promoting for use of zafe and pure drinking water
= Water Testing and Water treatment & Water Quality
+  Multi stakeholders meeting’ workshop on WATER
*  Mass awareness about the imminent water- crisis at local and global level
+ Integrated water resource management at community level
* Revival of oldtraditional source of water like the dug well, hour and ponds
* Promote water friendly crops
* Promotion and construction of low cost Latrine T aydemand Souchalaya (Ecosan)
* Water Education Training and mass awareness on Water issues
* Promoting Sanitation and Hygiene practices at community level
* Organize Jal Samvad Yatra, Jal Mahatsav & WASH rally
» Introduce Solar Dizinfection System (SODIS) for water purification
*  Awareness & promotion of hygiene practices for preventing COVID-12 pandemic
s Training & awareness program on Menstruation Hygiene Management (MHM)
SARL Susiainable Agriculture & Rural Livelthood Frogram has jollowing major componenis:

Formation and strengthening farmers group




* Promoting Organic Farming ( vermin composting, organic pest management)
*  Agro Forestry, social forestry
»  Spstainable livelihood program through Livestock Improvement and management
 Horticulture and Soil conservation and Agri Water Mgt
# Crop intensification through System of Rice intensification zpecially for summer paddy
(SRI) & System of Wheat intenszification
* Development of zpecific package of crops (Specially Water and Sand Based/friendly
crops)
# Formation and strengthening of Farmer Field School (FF3) for resilient farming
practices and introduced Climate Smart Agriculture
Right Based # Legal & Socizl rights awarenesz camps for the Dizabled, Dialits & women.
Advocacy » Running of Migrant Information Centre for the rights and development of migrant labors
*  Awareness on Right to Information, education
« Community Awareness and entitlement benefits to the labour vader MGNEEGA
s Pecple’s centered advocacy on Women, Children and Dalit rights along with other
community development/social security programmes/schemes.
* Development of IEC materialz on BightEntitlements.
Environment & s Introduce & develop Social Forestry & agro forestry for protecting environment and
Climate Change agriculture field
Adaptation/mitigation +  Tree plantation & conservation of water rezource
Provide training and edvcation of climate change impact on health, agriculture, water
and other sectors
* Knowledge management through GPSVS-KDAC (Enowledge Documentation
Advocacy center) on Climate change & CC induce dizaster
» Reducing food security risk through the promotion of health and nutrition garden
establishment at the community level
e  State & district level interface dialogue on CCIDER & Traditional health cultures
COVID-19 response ®  Awareness on coronavirus infection cause, symptom: & prevemtion and precaution
measnre
s Organize audio announcement at public place for improving hand hygiene and maintain
social distance
» Develop I[EC materials for increazing knowledge and awareness level. As per the Govt
norms, IEC materials has been developed
» Distribution of hygiene kits to most vulnerable section, ASHA, ANM, AWW and other
front line health worker
+ FBepair & Retrofitiing of water source point, construct hand pump cemented platform for
ensuring water availability and accessibility
Wall painting & Flex displayed at PHC & other public place during the festival period
Improving rural livelihood through the support of agriculture seeds to farmers, goat and
promotion of small scale business
POLICY

*  (General and governing bodies are constifutionally anthorized for policy level decisions.
+  GPSVS has formed following committees for smooth and transparent functions:

= Advizory committee

*  Procurement committes

* Finaneial management team

*  Project planning & implementation committee

*  Monitoring and Evaluation team

SYSTEMS AND PROCEDUEES
*  Thematic orientation of program personnel
= Participatory strategies planning
= Community based need assessment
= Action plan with concern staff, chief functionary and participants




= Monthly and quarterly meetings of the program implementation workers and beneficiaries
= Regular monitoring, Evaluation and Teaming (MEAL Exercize)

Governance: Name of General body and number of members: General Committee, 300 Members (Female -230 & Male-T0)
Executive Committee: 13 members (Female-3 Male-8)

List of Approved Organizational Policies:

'SL Name of the Polices Year of Enforcement
1. Human Resource 20002014
2. Finance Rules 2009/2020
3 . P.mcurement & ZEII’uré:has:E PDI:EC‘]{ - 20‘0’9‘2020
4. Gender Policy 2009/2020
2 Fixed Aszet Management Policy 20092019
6. Child Protection Poliey 20002019
3 | Safeguarding policy 2015/2020

Major Field of activities:
The major areas/sectors the organization covers are as follows-
= Institution, Water, Samitation & Hygiene, Education, Health (RH & Traditional Health cultures), Disability,

Environment, Climate Change, Land & Agriculture, Aquaculture, Human rights, Democracy, Good governance,
Economic security, Disaster rezponze & mitigation, Information. Communication / Technology and Publication ete.

Target Audience:
®*  Hard core poor (male & female) »  People with Dizability
®  Distress & Landless women / men *  People with HIV/ ATDS
=  Disadvantaged children & adolescents/girls * Dialit & Mahadalit and other vulnerability

community people
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GPSVS AT A GLANCE

GPSVS showing its concern for sustainable development for poor community has focused in these financial years (2019-2020)
on the izzue of Water, Sanitation & Hygiens, Climate Change, Natural Resource Management, Trans-boundary Flood
Resilience, Community Reproductive Health, Climate Change proofing Traditional health Cultures & climate induce
Disaster mitigation and preparedness, COVID-19 Pandemic prevention & precaution & environment protection and
conservation. The poor and marginalized community which iz suffering lot due to rapid climate change and natural resource
degradation of land, water and forest and high risk on health. Bealizing thiz fact Climate change adaptation and mitigation
became the core issue cutting across all thematic areas like health, WASH Natural resource management Disaster
Management agriculture and other livelihood program. GPSVS intensified its past effort to promote Green Infrastructure like
traditional water bodies, agro and zoeial forestry. conservation of native environmental friendly plants and alzo developed health
and nutrition garden for improving nutrition level az well as livelihood secority. It intensified ity awareness program on climate
induced disaster particnlarly flood and drought It has also intensified its program for mitigating the effect of climate change on
health through the promotion of Traditional Health culture. It took steps to strengthen the capacity of CBOS like KMM/EMS,
WASH committee, Farmers club, CDMC, TBCTE, VDMC and other on climate change mitigation and adaptation and link it with
project activities. For Trans-boundary flood resilience & Jal Jiban harivali Mission & natoral resource comservation and
CCIDER & sustainable agriculture, GPSVS organized state level workshop with the collaboration of BSDMA A ATMA &
INGOs and other institutions to make climate change mitigation and DRE program more effective. Through the varous
training orientation and workshop & mock drill, Trans-boundary community people bacame more aware on the izsues of flood
preparedness even at the country level, GPSVS has been establizhed trans-boundary Citizen Forum for Early Warning System
which iz run by the community people through the linkage with Nepal hydrology and metrology station at Ranibasz (Sindhuli
District). Throughout these vears, small and marginalized farmers have improved thewr farming practices & strengthened
through the introducing of vermin compost, mix cropping, Farmer Field School, health and nutrition garden, water-pest

management.

Kasturba Mahila Samiti has strengthened its capacity further; it iz better able to monitor the activities of 302 Kaztmurba Mahila
Mandal It has developed business plan for livelihood. Since last one and half years, KMM has been producing face mask liguid
shop for perzonal protection from COVID-19 pandemic and selling dry food. At the community level, GPSVE-KMM provided
various training and orientation program for increase the capacity of small :cale business and advocacy. GPSVS haz been
successful in edpcating the community in Baheri and Singhwar block of Darbhanga on family planning as indicate by growing
demand of RCH servicez from local PHCS. GPSVS static clinic has been established at Jagatpur Headquarter for providing
guality health services like ANC/PNC checkup, family planning counzeling and family planning contraceptive. WASH is the
most important part of our daily living life. WASH practices & condition has further improved through awareness, training and
construction of toilets and High raized platform around hand-pumps. These are the major achievements of these years. In future

it will contite its effort for sustainable development in the context of changing climate and natural rezource degradation.
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Overview & Achievement of GPSVS thematic Areas & Project Activities

Special Achievement of Women Empowerment through the strengthening of livelihood &

Healthiness

GPSVS has been formed various groups and committees at the community level for the holistic development but
EMS/EMM is one of most effective for the long term reflecting of achievement. At the present day, 10 cluster groups has
been working very positively in the various sectors like — WASH, Health, Eduocation, Social discrimination, human rights,
Livelihoods, Climate change. In these financial years, Livelihoods & CCIDRR is the core concern areas. This Pandemic has
been affected on moral livelihood very badly and women have learned from this pandemic crisis. Rural economic
empowerment has been disproportionately affected. At the community level, GPEVS —KMS are actively working to try to
mitigate these affects in this crisiz of COVID-19. GPSVS-KMS has been introduced various small scale business module to
the mral women GPSVS —EMS provided training program to KMM members and other women on health —nutrition
garden establizhment, vermin compost preparing and selling process, face mask —liquid scap preparing process and zelling

unit establishment etc.

i * 230 women got liguid shop prepavation training and mask production training for improving their income generation
activities

o 26 Kasturba Mahila Mmandal members have started their income generation activities through the establishment of
Kirana Shop

o  Kasturba Mahila Samiti has been suppoerted to 70 women through the proving of loan for the purchasing of goat and
cow. Now at the present day, they have increased the number of domestic animal

o 270 ltr liguid shop has been prepared by the KMMEMS members

o 3678 face mask has been produced by the EMMEMS and adolescent girls during this pandemic period.
i §

o During this covid-19 pandemic period, EMS has been started dry food business.

Special Achievement of Comprehensive Eve Care (VISION CENTRE)

GPSVS vizion centre iz one of the most sustainable output which is run by the GPSVS own support. This centre is sitnated
at GPSVS, H.Q jagatpur. Bazically this centre iz monitoring by 3 persons like — Dr. Umesh Kumar, Dr. Santosh Kumar &
Md. Islam. GPSVS Vision centre iz responsible for providing comprehenszive eye care services to the most vielnerable and

marginalized community people and also raize awareness on the eve related problems.

Characteristic of GPSVS Vision Centre: -
s Itizs a permanent facility to the local community people
s Itizs managed by the trained eye care technician
s Itis directly linked with Muzaffarpur Eve Hospital
s Itis linked with primary eye care/primary health care workers/community health workers for increasing awareness
and quality services

o It ptilize community resource through community participation and monitoring and individual support

e R e ettt L
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¢ It formed a medicine shop for accessibility and availability of medicine at centre

¢ Follow vp, motivation and counselling season is conducted at centre

Specific Objectives: -
» To provide eye care services to marginalised people with nominal charge

¢ To organise free of cost eve screening camp and spread awareness on major eve diseases

Major Achievements

Rezults/ontput/outeome Years 2019 - 2020
OPD patients 3430 patients

Cataract patients 743 patients

Glaucome patients 9 patients

Refraction services 36 Patients

Sustaimability: -

’-

i s Nominal charge fee:- Clients‘patients are easily bear the fees
¢  Ensuring high quality of services and patients interaction
¢  Vision centre staffs are available at emergency time

»  Services are being delivery timely

i

*

¢  Patients waiting and setting are well established
o  Centre environment iz suitable, all services are available like toilet, drinking water, hand washing.

A Training Program For Area Representative & Mobile Health Provider Of Saheli Network On
How To Prepare Liguid Hand wash

Ghoghardiha Pralhand Swarajya Vikas Sangh organized training program for KMM, AR & MHP of Saheli network on the
topic of how to prepare liquid hand wash at home with minimum ingredients which are available and acceszible for all. The
training was held at GPSVS head quarter, Jagatpur with the support of World Neighbours. Purpose of this training: For the
prevention of COVID-19 Hand washing practices is must be an essential guideline. The purpose behind this training is who
our members of Saheli network can easily prepare liquid hand wash at their home with a low cost investment. Availability
of liquid hand wash in very low price from the market rate and promoting hand wash as a habit, these are the main purpose
of this training.

Ingredients for Liguid hand wash:

*  Soap (any type)

+  Slicer

+  Normal pure water

*  BRose water

*  Glycerine or Almond 01l or Olive oil

*  Plastic Container

Processing Steps: -

s Any kind of soap collect

*  Cut the soap into small pieces using slicer
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Make a paste of soap with pure normal water.
s 2 cops water for 1 soap is the ratio. H ITd | Esdi2T
»  After the preparation of paste, add some water and leave the liquid
ont wovenl in medivm flame for 15-20 minutes.

+  When the liqguid went totally beiled, off the flame and let it be for 1
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*  We can zee after 1 hour, our liquid mixture became cool down e T T T T T
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*  Then we added Rose water & Olive oil (2 table spoon for 1 scap). e e e I IR
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*  The last step iz packaging. It should be store in a clean container. S B T
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Special Social Achievement: - T I, I N L O T

Making Face Mask help Privanka Kumari to earn money
during the period of COVID-=19 Pandemic

During the period of lockdown, lots of Jeevika Didi, local enterprize
and other individual people have engaged with producing of face mask
%

for protection & prevention of Corona Vims. At the meantime, GPSVS
— EMS has come forward to producing people attractive face mask
through the engaging of KEMM & adolescent girl in different village.
Therefore EMS team members have found active adolescent girl and
women. At the initial stage, KMS provided training program on how to
makes face mask KMS organized 2 days training program on face
mazsk making where Privanka Kumari iz the one of wvery much
passionate adolescent girl in Baika willage, who took initiative to
producing low cost and very much effective and durable face mask.

Privanka Kumari was born in Baika village in 7% March 1996, daughter

Figure 1 Priyanka l{umarl shtches face mask with
aditional mithila cloth in Baika Village

of Shambhu komar Karn & Nilam Devi. 8mt Nilam Devi iz member of
EMS/EMM. Privanka Kumari started her education from Local Govt
School in Baika Now she is 13 years old. After the completing of her graduation degree, she took enrollment at Mithila
University for Sangit (Song). But after taking admission, govt was announced naticawide lockdown. Her family income source
depends on her father occupation. Her father iz tuition teacher at local. But after the lockdown, it has fully stopped and her
family was suffering from various challenges. When face mask wearing was mandatory that time her mother Nilam Dewi
influenced to Privanka Kumari. Privanka Kumari met with 3mt. Fenu Singh (trustee -KMS) & Smt. Heera Devi (KMS). She
took training on making face mask For the visibility and gorgecus, she has designed traditional Mithila face mask with two
layer. Her mother helped to communicating with local cloth store for purchazing. Even she took Mithila Painting training from
GPSVE. Bhe has the knowledge and idea about the paint of Mithila Now after the mithila painting over on cloth, she stitching
face mask At the present day, she iz selling mithila painting face mask to community people and KEMS. Now her own education
money i3 coming from her own earning source. Through her innovation and own initiatives her family haz been inecreazed
economic condition as well as income generation activities.

She has earned 8000 rupees by the stitching of face mask vnder her own initiatives. She says she can stitch up to 80-100 maszks
every day. “Sale of these masks is a means of livelihood in this peried of COVID-19. Earlier, I was neot contributing to my
Samily, but now I am able to support financially, she told.” She iz selling one mask for Bz 20. On the basizs of people
requirement. she is producing face mask Now her life iz changing and she want to establish a Shop with the name of “Mithila

Maszk Bhandar™
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Privanka Kumari recommended that “still T am very thankful to GPSVS — EMS team for becoming businessman.

Special achievement

Results/output/ontcom

e

Years 2017 - 2018

Major Achievements (Madhubani)

Eeproductive & Child Health Including HIV/ATDS Programme

Yrs 2018 - 2019

Yrs 2019- 2020

Clinic Family planning
Services (IUCD, 3
month injectable,
condom, pills) &
Family planning

counseling

1520 HHs got counszeling
services, 107 IUCD (this
period was intervention —

Static clinic was formed)

1246 HHs received family

planning counseling

services, 344 patients
received IUCD, 118
patients received three
month injectable, 622
Condoms & 567 Pills

1263 HHs received family

planning counseling services,

IUCD — 448 Injectable — 128,

Pillzs — 253, condoms - 136

General Patients
checkup from Clinic

New 340 Patients

MNew patients — 378

Old patients — 153

Mew patients — 180

Old patients — 78

Patientz Admit in clinic

0

0

Ot Reach Services
(IUCD, 3 month
injectable, condom,
pills) & Family

planning counseling)

PRRRRRRR RPN R RN R RN RN R RN R R RN R RN

2136 HHs= got counzeling

3EIVICES

1034 HH:= recerved family

planning counseling

SEVICES,

265 HHs received family

planning counzeling zervices,

I
;
1
i
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Project based Activities & Achievements

1. Women led Traditional Health Cultures for Resilience to Climate Change Induced Disaster
in North Bihar

Project Goal

Objective

s  Develop cultures of herbal medicines practices and health services improvement; lessen the face of climate change

effects.

o Community awareness regarding climate change mduce hazards have been set in the project area for processzing native

herbs as medicines.

* vidence-bazed advocacy on integration of traditional medicine into the health care system for certain indications has

‘To increaze the capacity of communities to sustainable development with climate and reduce the impact of climate change
strengthen the health and food culture of people’s in India’s Tarai so that the livelihoods of large marginalized population

groups are substantially increased in the areas of “health’, *food’ and ‘income.’

inereased social and political acceptance levels in the state of Bihar.

o  Early warning system training  at the level of Village and community with the help of locally available materials

people can protect themselves from various climate change induced dizaster

Activity

Achievements

" Farmers Field School for Women Sroups

252 Progressive Women farmers participated for FFS and
coltivated with organic farming

Training of Trainers — evam

SwasthyaPrerak

FParyavaran

46 PSP and P38 attended the meeting to promote the Traditional
Health cultures and Health and Nutrition garden

Evolving pilot system of Women group led early
warning svstem with 100 woman groups

27T9Women farmers parficipated and leaned lifesaving methods
during various hazards

Training of Trainers on early warning system  and
CCI DER

46'Women and men got the Early warning system training from
various community along with PSP and PSS

Training of WG on early warning system and
decizsion making

1150 women and men got the training by EWS and Decision
making session

Promotion of “Nutrition and Health Garden™

124 women farmers attended andagreed to develop Health and
Nutrition garden

Chetna Shivir (Awareness Gamps) with women
zroups on ANH and CCI-DRE.

02 Participant attended the Chetna Shivir (Awareness Camp) and
gained knowledge about the Nufrition and Healthy diet.

Quarterly meeting of TPHs from project intervention
blocks.

THPs attended the meeting and reviews done for the next month

State level district level workshop on ANH, CCI-
DIRR, and THE

Developing a business plan for KMM health and
hygziene enterprizes.

25 Participants from various organization and government officials

participated in meeting

16 Participants attended the meeting and agreed on business plan
for KMMAL

e e e e e e e e e e e e e e e e e e e e e e e ek e e e e ke e e ke e e e e ke e ey e e ]

Owverall Achievement

+  GPSVS formed in 8 village Farmers Field School and conducted awareness session
on Organic farming and trained women farmers about organic manure health
benefits and nutritional values in this program 252 women progressive farmers
selective from 8 Village of Madhubani districts which fall wnder Billow Poverty
Line and 3,400 KG seed (Wheat) and 6720 KG Organic manure (Neem and
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Castor vermin compost) were distributed to women farmers. Women farmers are aware about the dizadvantage of
chamical firtilizers and pasticide hence this FFS has been orgainzed and now all farmers of FFS using organic manure
the Follow up has been done afer 1 month wheat plants are very healty and dense now the faremers are using ulternet
option of Pasticide.

. 279 women participated from 32 Groupsin this Early warning system piloting and trainer Basudeb daz has given
training to the enfire women group as thiz area iz highly vulnerable to flood and other aspects of climate change
induced dizaster. Bazudeb Das introduced the channel of communication of Trance Boundary Citizen Forum (TBCFE)
as earlier he has worked with that and tells how the early communication of Flood improved the Flood management of
the Community and he says if we have early access of Communication from the resource of the river then how we can
zave our lives and support svstem during the flood. Uszing a Hazard map and do and don’t during the flood he says what
we must do for Pre disaster Preparedness.

Special Social Achievement:-

Reeta Devi, who increase her family economy capacity through invelving with EMM with social enterprise

Beeta Devi 15 a 44 years old woman who took the responsibility of her

houzehold income source improvement she lives in Jatatpur village of

-

Dharmdiha gram panchavat of Madhubani district Their family is
conzisting of 5 members. She has 2 sons and 1 danghter. Her husband
works in outside of the state as migrant labour. Due to less amount of
agriculture land and lack of reszowrces, they could not grow the
agriculture production during the period of Covid 19 pandemic, her
husband came back in wvillage because hiz job has gone in these days
there financial crizes on the peak The whole family lock after work in
the city and village but there is no work and she borrows money from |
land lord for farming practices but due to unpredicted weather she got few production and due to the nationwide lockdown for
covid 19 she was not able to zell her form production

In thiz situation suddenly she met with Fenn Singh (KMS, Trustee) and share her severe situation at this time GPSVS organized
training and orientation program for social entrepreneurship where she participated and learn how to develop busineszs, of
Turmeric, coriander, chilli, and dry fruit (Fried peanuts, Fried Gram, puffed rice) now she became a trained entrepreneur. At
present she earn over her expectation and she is now much able to support her family. From the month of October to December
zhe has earn Bs 18,700/ and now she is earning everyday Rs 200 to 300 every day and now their challenge are less and they are
paying a debited amount which they borrow from land lord in the situation crises. Now she thankfilly says to GPEWVS “This
organization really helpful for women and the training provides here to strengthen women and empower the community

together™.
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2. Access to Safe Drinking Water Using WADI approaches

Supported by-WHH-VCA

Target Villages: - 30 (23 villages sitnated at Kamala Biver East Embankment & 27 villages in Kamala River West
Embankment)

Panchayat- 23

Block- 4 (Jaynagar, Babubarhi, Khajauli & Andrathardhi)
District- Madhubani

State- Bihar

Direct Beneficiaries — 5000 HHs {2500 families in Madhubani)

Indirect Beneficiaries - 25000 populations

Objective- Communities in regions prone to water stressors/risks throughout the year (floods/droughts) are less volnerable and

more resilient to cope with available water resources.

Over all Achievement

* 30 Community Dizaster Management Committee has been
formed at the community level

+ 30 Village PRA exercize & VCA assesasment has done through

prepared by the CDMC, TBCF & PFIs memberz and other
community people. We conducted village resource map in 30
villages with the support and collaboration of CDMC & PRIs
representatives, vouth, women and other local resource person.

WADI team members used PRA tools. Transect walls with the

community pecple helped to understand different social and
environmental impacts on Water & sanitation

* The team members have visited the site of drinking water
source, open defecation and dumping of wastage materials
site with the community people. To create motivation
towards safe water & sanitation practices. Social /
community resource maps have prepared and instant
analyzed the current. Seasonal calendars have analyzed the

availability of water and facilitate the planning of awareness

programs, trainings campaigns. We have conduocted a
bazeline survey in 29 villages out of 50 villages and by using a randem sampling method we have selected 210
houzeholds. To increase the capacity of community-based groups (CDMC, VC, and Pani Panchayat) against shocks
and stressors in the communities the project team members contimuonsly conducting the meeting during the meeting

they engroszed the izsues related to water and the members of the CDMCs networking with the elected panchayat
members and updating them about the statuz of the drinking water. As we know our project area is beside the Kamla
Bazin, therefore, on the demand of CDMCs members and community. We have conducted three pieces of training at
Betaunha, Islampur & Akaunha on the Early Warning System (EWS) and decision making to develop awareness
among the CDMCz members and community. The agenda of the training was to develop the awareness amongst the

i
i
§
%
f

community to be alert and responsive to impending dizasters and redocing the vulnerability of the community in the
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dizaster-prone area and enhancing their ability to cope with them. Before GPSVS has implemented TBFR project in 15

villages and that time we have formed 15 CDMC & TECF which iz being reflecting their initiatives and our
achievement. TBECF members conducted “meeting of India-Nepal Trans boundary Citizen Forum for Flood Early
Warning System™ The EWS training was condocted with the support of MISEREOR. through the convergence

program.

After zeveral meetings with CDMCs members and the community, people are zlightly conscious of the issues of safe
drinking water, sanitation, and disaster. In the reporting period, a total number of 127 (93 Female, 34 MMale) participants
participated during the Early Warning System (EWS) and decizion-making training. While during the Community
Disaster Management committees CDMCs Formation altogether 650 (Female — 498, Male — 152) are members of
CDMCs. and 1102(Female — 813, Male — 289) were present during the meeting. The stated data shows that the
participation of women more active; aware and actively participating in the process of decision making in the

development of the village.
o 50 Jal Seheli & 50 Jal Jodhya has been selected in 50 villages

s 30 Village Development Plan haz been prepared by the effort of community leaders, PRIz, CDMC and TBCF

s 245 Adolescent girls and 430 women have participated menstruation Hygiene Management training program.
s 28 plants have distributed to the community people for improving the environment and biodiversity.

o  The vsing of traditional methods has tested -250 hand pump contamination

3. BOOND in 20 GPs of Madhubani, Bihar

COVID-12 Repose (Supported By —WaterAid)

The project is focusing on strengthening water, sanitation and hygiene (WASH) among rural communities, working in close
cooperation with the Government in schemes such as Jal Jeevan Miszsion, Har Ghar Wal Ka Jal, Jal Jeevan Harivali Mission
through and Post Swachh Bharat Mizsion. The aforementioned project aims to bring lasting behaviour change and promoting

adoption of positive behaviours through SABC activities and by working on Access Behaviour and Capital for sustainability.

Hygiene Kits far community facing service providers — ASHA, ANM & AWW
Block Panchayat Village No of kit
distribution
Andrathardhi (PHC): 37 ' 2 (Andrathardhi & Jalzain 3 37
Phulparas (FHC): 189 3 (Saini, Dharamdiha, Mahindwar, 7 189
Ramnagar, Gehuma Bairiya)

Ghoghardiha (PHC): 24 ' 2 (Parsa South, Bishnupur) 2 24
Covered 3 block & 3PHC 9 Panchayats | 12villages | 250

members.
s 2500 Hhs survey completed for SODIS techniques
s 1280 people have participated in WASH awareness program during thiz pandemic period.
%
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Installed Mobile Hand Wash Statien in Local Haafiya
Frequently a hand wash practice iz one of the major ways to prevention and precavtion
of COVID-19. In local haativa was the possibility to install this Mobile Hand Wash
station. Before the installation, GPSVS team members communicated with the
vegetable seller, PRIz members and other local respected person and shared them the
izsues  of current  situation.
Weekly 2 days Jagatpur local
haatiyva iz conducting by the

local vegetable producer.

Approx. 830 people vizited per haativa It has cover by the Dharamdiha
Jagatpur, hazanpur and khargama There was no any drinking water
facility in this haativa. Vegetable seller brings water from their home.
Community people usze the water in private hand pump. Sometime pond

water i3 used by the fizh seller. But it 15 not hygienic condition. Weekly 2

] . ] . days Dharamdiha local haativa iz conducting by the local vegetable
Hand washing basin has been installed at jalsain ; . ;
AWC. Before there was no hand washing facility in producer in the campus of Panchayat bhaban and School playground.

this centre now AWC children, pregnant and

lactating mother are getting this hand washing
facility. Dharamdiha_ saini, baika. There was one hand pump for drinking water

Approx. 1180 people vizited haativa in a week. It haz cover by the

facility. It has installed by the PEIs. There was no cemented raized

platform and soak pit and drainage system. There was no any other tab connection for water availability in this local haatiyva.

Male  Female ~ Total Thiz hand hyziene public announcement campaisning program
. : Ve pu paignig prog
P at haz been implemented in 23 village of 7 panchayat in 3 Blocks.
d P 2 B )
h On the date of 11th Nov 2020, COVID-19 campaigning program

4111 10883 12073 12 56 has been lunched and implemented with the support of Water Aid

& WHO. 3h. Pankaj Komar (Water Aid) came to Madhubani for

inaugurated this program. It has started from Andrathardhi PHC. 1 Anto & 4 flex banners were used for this program. All the

banners were attached with auto and there was kept awareness pamphlet for creating awareness on covid-19. Through this

activity, community hand hygiene practices have been promoted. Thiz camapinging program was inaugurated by Water Aid,

ASHA health manager and other hospital staffs with green flag.
Awareness Stall of Hand Washing Station in PHC.

Total Male Female Total
GPSVS has organised 3 awareness stall of hand washing station in 3 HH:= population
PHC (Andrathardhi, Phulparas, Ghoghardiba, Lakhnawr and 1073 3786 3941 6627
pandual). For the implementation of this activity, we have purchazed '
zoap, towel, hand wash soap,. hand sanitizer and also kept mask for creating awareness on COVID-19. This hand waszhing stall
was organosed with the support of BCM, health manager and ASHA & ANM. Thoze who vizit PHC on the program date,
staffs, patients and other people came to hand washing stall and 7 steps hand wash practices has been demonstrated with our
team members. Demonstrated Hand wash: - One of the best ways to stop the spread germs i3 to wash your hand. In this stall
we have demonstrated how and when should wash our hand. It involves seven simple and effective step. Regular hand

| washing, particularly before and after certain activities, it helps to prevent the spread of germs to others.

Awareness rally by FLWs- Benefitted — 8585 people

ASHA ANM. AWW and other front line health worker and service provider were participated in this rally program_ 3 rallies
was conducted in 5 PHC in 3 blocks. 276 ASHA were prezentad. They walked and covered 1 KM with the nzing of slogan and
utilized Phamplate, placard and hand sanitizer. During the rally, GPSVS was ensured that all participants tmust have needed to
usze their face mask so that those who were participated in this rally, they got one face mask We have distributed 250 maszks
with ASHA.

| %
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School & AWC was used quarantine Centre during the period of lockdown and when migrants labour came back: to their native
place, that time they could not go to their home directly. In the meantime, they stayed at School & AWC for 14 days. Duning
this time school hand pump and teilet used and there iz required to retrofitting of WASH infrastructure. 15 schools and 10
AWCs drinking water resource infrastructure has been improved by the construction of hand pump raized cemented platform,
hand pump repairing, soak pit for drainage and some of school and AWC hand washing basin was installed for hygiene
practices improving to children, teachers, ATWW and other people.

Background:-

COVID-19 is an infectious dizsease caused by a newly discovered corona virus. Most of the people have been infected with the
COVID-19 wirps will experienced mild to moderate respiratory illness and recover without requiring speeial
treatment. World Health Organization declared COVID-19 a pandemic outbreak. As the world and India is struggling to
contain the novel corona vims (COVID-19) outbreak, poor awareness among the mral communities on the diseases outhreak,
healtheare infrastructure and lack of WASH access, especially for the vulnerable populations is emerging as an iszue.

In Supaul and Purnea districts it has been observed that the marginalized people are more volnerable during these types of
cutbreaks and emergencies due to factors such as lack of information on Covid 19, preventive measures, poor understanding
to contain the dizeaze as well as poor Water Sanitation and Hygiene facilities and practices at both household level and the
health care facility level A huge number of migrants came back to Bihar from different parts of the country. Looking to the
current situation, GPSVS with the help of UNICEF and district administration | have been plan to build the capacities of
various stakeholders who are involved in providing health care zervices to contain the diseases az well as to empower the rural
community on the diseaze cutbreak to protect themselves in four blocks of Supaul Purnea distriet. .

OQutput- 1 - Risk Communication & Community Engagement

= 1.1- In Supaul and Purnea districts. there are 2 huge nos of migrants were returning from the different states of India and the
district administration provided them to staying facilities for fourteen days at VQCsBQCs[ Village/Block Quarantine
centers). In initials days it has been found that there are some gaps related to safe drinking water and proper sanitation and
awareness facilities. GPSVS team initiated the awareness activities for occupants {who were staying at VQC2/BQCs) at the
40 Village Quarantine Centers (VQCs) as 30 in Supaul and 10 in Purnea district. During the training a total nos 2240 no of
occupants have been trained on proper hand washing, social distancing and importance to nsing masks. During the training
and demonstration sessions the facilitators, gpided to occupants to prepare the full day engagement plan. During the
observation visit of VQCs it has been szeems that are following the plan and are engaged in prayer, yoga, gardening,
cleaning and cultural activities.

4. Covid- 19 Response-Project through WASH & DRR interventions in Supaul and
Purnea District- Bihar
Supported by-UNICEF
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Trained Occupants details
23 i 2123
2000
1500
1000
500
40 63 16 36 2 0
[! T 1 S— 1 T T T T T 1 1
Total Neotd Mg BQEnbpateth thainsil [Eiskl she IBofet o Yedbte 0dEetkishove 6 Vrs

The above data reflect that average occupants cover at one VQC- 36
Male below 18 Yrz are 2.81= 3%, Female below 18 Yrs are 0.71= 1%, Male 18 — 60 Yrs are 94.77%=05%
Female — 18-60 vrs are 1.60=2%, Male above 60 Yrs- 0.08% and there are no any female above 60 yrs stayed at VQUCs.

.D SHOT 0N BEHE ¥
Al AT [AsE A

® 12 -The government of Bihar have been engaged to the teachers, HM, ANMSs etc at the VQCsBOQCs as caregivers for the
staying cceupants. These caregivers were providing services to the incoming occupants till fourteen dayz. To prevention of
infections crganization provided training to the caregivers of 40 guarantine centers. A total 325 caregivers have been
trained on the safe behaviors from Covid — 19 infections. reasons and preventions manners. After the training care givers
have decided to follow the norms for handling and caring the cccupants. After the training the team cobserved that the caring
givers are following the norms during the handling and caring of occupants. They are ensuring to promote the hand
washing, mazk using and social distancing, disposzal of wastage at appropriate places. cleaning of campus, kitchen and water

points ete.
Trained Care givers details
330
300 755
230
200
130
100 &7
a0+ 0 I 0
<5 - | .
Total ‘.fQCs Target Male below Female Male 18-60 Female 18- Male Female
Caregivers tramed care 18wyrs below 13 Trs 60 yrs above6l  above 60
givers ¥TSs yrs ¥Ts

The above graph reflect that there are 78% male and 21 % female care givers (18-60 yrs) have been trained on the prevention
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methods of Covid-19 infections. Although during the training 2 male (below 18 yrs) and 1 male (above 60 yrs) = 1% found
and got the training because we’re working there instead of their parents.

= 1.3 The team organized orientation and awareness activities to the community on hand washing and personal hygiene, use
of masks and following the social distancing in the 130 villages of the four blocks of the two targeted from the both district
The objective of the training was that to reduce/minimize the risles of Covid-19 infections in the community throngh making
awareness. During the project period organization followed two types of strategy as orientation and demonstration with
community and awareness through mobile van so that a big and targeted population could be making aware on the hand
washing, personal hygiene, use of masks, following the social distancing norms, wastage disposal at the appropriate places.

During the project period organization reached with 20136 people from the both distriets.

form Covid-19, specially on the personal hygiene, hand washing, use of masks, following the social distancing in their
families as well az in community. The GPSEVE team directly provided training targeted groups in their villages. We have
reached to 4055 participants through the orientation and awareness activities like- training quiz, drawing, painting, and
cultural activities.

Trained Participants

Female below 18 yrs
Male below 18 yrs

Total Trained 4055

Target

0 500 1000 1500 2000 2500 3000 3500 4000 4500

In the above details we can see that the 51% trained children are male below 18 years and 40% of the children are female

below 18 years have taken training and malke aware.

; "5 4 . 1 ot : - - .-'.-- —
= 1.4 Az per the experts infections from Covid-19 may be any person who exposed with positive case at any places. Taking
seriousniess on these issues team provided training to the adolescent . vouths and children on the prevention of infection
% 3
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= 1.5 To ensure the active engagement of the PRIz members at village/block quarantine centers and in their respective gram
panchyat and villages, organization has been provided training to the PRIs members on prevention methods of infections
fromn Covid-19. This training provided specially for those PRIz members, where government had established the
VQC=BOQCs:. With the specific objectives to provide the hand holding support to the caregivers at quarantine centers and
caring managament of occupants in their villages 421 PRIz members likee Mukhiya, Sarpanch ward members, ward panch
attended the training on Covid- 19 symptoms, transmission routes, and prevention of the infections. These trainings chaired
by Muhiyva or Sarpanch in their panchvat. After the training all thesze trained PRIz members are ensuring the canng and
management of cccupants who are living in villages as well as home quarantine. Thesze trained PRIz members have been
establizhed the good coordination with block/district offices, PHC= to sharing the information from each others. Details are
given below.

i

Trained PRIs

400 421

Target Total Trained PRIs Male Female

In above graph it’s reflecting that 82% male and 12 % female PRIz have been taken training and ensured their engagement at
VQCzBQCs as well as in their villages.

Qutput-2 - Provision of critical Water, Sanitation and Hygiene (WASH) supplies and services in Health Care Facilities
and Quarantine Centers and improving Infection, Prevention and Control {!PC}
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= 2.1 Dring the 1% and 2 2™ lockdown Government of Bihar has been declared that all those migrant who are coming from

"..Qi'.} 3.

=22

Toilets are not cleaned properly.
®  Toilet with tap water iz not available.

= Lack of proper drainage system and connected with hand pumps.
= Lack of dustbin in the VQC permices.
*  Unavailability’s of No touch, hands free hand washing facilities at the VQCs.
s Lack of running water facilities with tap water.

®*  Lack of adequate waste disposzal places ete.

other states will stay a tenure of 14 days at VQCsBQCs, which has been developed by the local administration. Providing
the adequate services to full filling the gaps at the centers aszessment have been completed for all the targeted 40 village
quarantine centers of both districts. As per the assessment report the following major observation has been found in the

=  The hand pumps for water facilities are alzo not available according to ratio of participants.

The Covid-19 infection in spreading due to person to person contacts, droplets contects, unhygienic practices, lack of
hand washing, not uses of masks and careless on social distancing are the main reasons to transmission of the dizease. No
touch hands free hand washing system is the one of key components to prevent the risk of thiz diseaze with the help of
proper hand washing without touching the equipment by hands. GPSVS installed eight no touch hands free hand washing
stations at same nos of different locations of four blocks of the both intervention district. Details are given here.

SN District  Blocks Place Inaugurated by Out comes
1 Sopaul Sopaul District District Approx daily 500 persons are using the syaten
Collectorate Magiztrate for hand washing. The district administration i
campus — Supaul Supaul. ensuring the caring and management of th
Fystem.
2 Supaul S55A Office DEQ- Supaul Approximately daily 300 persons are using th
Supaul DPO, 58A- system for hand washing. The eduocatio
Supaul department iz ensuring the caring an
management of the svstem.
Bazantpur Block campus - SDO- Birpur Approx daily 400 persons are using the systen
Baszantpur BDO- Basantpur.  for hand washing Block officials are ensuring th
caring and management of the system
4 Chatapur Block campus- BEDO- Chatapur Approx daily 400 persons are using the systen
Chatapur for hand washing. Block officials are enszuring th
caring and manazement of the svstem
5 Purnea Purnea Dristrict ADM- Dizaster Approx daily 300 persons are using the systen
Collectorate Management for hand washing. The district administration i
campis —Purnea.  Department - ensuring the caring and management of th
system.
L] Purnea Eazba block campus- BDQC- Kazba Approx daily 300 persons are using the systen
Kazba for hand washing. The block administration i
ensuring the caring and management of th
system.
T Purnea K. Nagar block campus- K. BDO- K. Nagar Approx daily 450 persons are using the systen
Nagar for hand washing. The block administration i
ensuring the caring and manapement of th
ystem.
8 Purnea Purnea Wagarparizhad Wagar Parishad — Approx daily 400 perzons are using the systern
campus- Purnea Chairman. for hand washing. The district administration i

ensuring the caring and management of th
system.

2.3 — On the basiz of WASH aszsessment, the GPSVS team developed 40 wash improvement plans for the same noz of

targeted village quarantine centers. These plans are baszed on the standardized guideline of Bihar government WHO and

Unicef norms. All these plans shared with nodal persons of the VQCs and block education officers. During the discussion

nodal persons and education fonctionaries assured to full filling the gaps which have been identified at the VQCs.

BEOs=

assured to provide support to implement this wash improvement plan in the schools. Under the implementation of wash

improvement plans Bz 1237000.00 leveraged from the mainstream. The details are given below.

N Diztrict

Sections

Leveraged amount in INR

1 Supanl

Hand pumps and toilet comstruction, repairing,

cleaning etc

10.2000.00
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2 Purnea Hand pumps and toilet constroction, repairing, 2.55000.00
cleaning etc
3 Total 12,57000.00

Total for both district- 1257000.00 (Twelve lakhs and fifty seven thousand rs only).

Apart from the above GPSVS also provided some support like dustbin, hand pumps repairing and maintenance, cleaning of
toilets and campus in the targeted VQCs of the intervention district.

manners for each and every occupant who was staying at the VQCs/BQCs. It has assumed that some migrants did not prefer
to registration (due to stigma) at the VQCs/BQCz and they had been directly gone (without information to the health care
team & check-up) in their villages, =0, there was a risk to spreading the infection in the villages. To minimize these risks
village dizinfection drives imtervention inttiated in all the 45 villages (target- 40) that were just near to the targeted VQCs.
Initially we focupsed those villages, where Covid-19 positive cases were found or identified the suspected cazes by the local
authority. During the drives PRIz members and local block administration provided hand holding support the team.

Disinfected Villages

50

15
10
b 35
30 ——
20
10
0 i = . !

Target Achieved Supaul Purnea

2.5 In both district az Supaul and Purnea most of the VillageBlock quarantine centers have been developed in the schools.
With a specific purpose to disinfection of the schools which has been used as VQC2BQCs we have initiated disinfections
drives in the 42 schools instead of targeted 40 schools. 30 that it would be usable for school families and students can take
education without any risks. The nodal persons of the schools were provided handholding support and facilitated this exercize.
Awareness drives also initiated to create the awareness on Covid-19 symptoms, transmizsion routes and prevention methods
like- hand hygiene respiratory hygiene and zocial distancing for students and teachers of these schools. During the training
120 teachers and 2089 students got orientation and make aware on the all methods for the prevention of Covid-19 infections.

“E..' o* 4 ; ; ' . : ‘ ¢ AL I
- ~la 4 . I -, . B = = : - ; Az i
2.4 — After completion of fourteen days the health care team ensured the health check-up like thermal screening and other I
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Disinfected Schools , trained teachers and students

a i |
Trained students * 2089

Trainned teachers [ 120
Achieve | 42

Target W 40

for their survival. The central and state government announced the relief packages, but due to lack of awareness in the
community and intervening by mediators it's been difficult to get the benefits to the real beneficiaries. To enzure the
awareness in the affected community orientation and awareness generation activities made in the all villages of the targeted

four blocks of both districts on Covid-19 packages. Besulted, total 5366 families assisted to take the government schemes
related to covid 19 packages. The details are given in the below graphs.

Benificeries details

Female above 18 yrs

# 3516
Male above 18 yrs ]IEZﬁ
Female female below 18yrs | 5

Male below 18 yrs | 19

Achieve 3366

Target 5000

T

0 1000 2000 3000 4000 5000 6000

In above graph its reflecting that 66% beneficiaries” are female (above 18 years) who have got benefits like- ration card and
rations, old age. widow pension etc.

3.2 The project team iz focussed to find out the families who have not received social protection schemes’ Covid response
package declared by GoB. Hence government is more focus to provide the benefits but due lack of some formalties most of
| the expected beneficiaries’ did not get the benefits. Most of the families applications are under  process to get the final

0 200 1000 1500 2000 2300
Social Protection and Risk monitoring
3.1- Covid-19 pandemic given a very big shock especially to the poor and vulnerable community who are depending on daily
labor/ wages and land less/small and marginal farmers. All types of works have been postponed and still people are suffering
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documents like- families have applied for ration cards, but still not get. Jan Dhan account is not opening now apart from this
some of the families not get the 1000 Bs, which have been provisioned by central government, due to mizsmatching their
account nos, but the government officials are trying to send it with the consultation of applicants. The GPSVS team identified
1021 families who have still not received the government schemes under Covid-19 packages.

5. COVID-12 Response Program
Supported by — GPSVS-WN

GPSVS has been working on the various izzupes such as health, water, sanitation & hygiene, education, environment, climate
change. disaster. reproductive health etc. WASH & disaster is one of the major components to making community resilient. All
the activities focused on dalit & mahadalit women men, elderly, and migrants & children. The marginalized community of the
society has been deprived of this most basic need of life. Their health, livelihood and lifestyle are directly affected by COVID-
19 and their living condition has been changed during this situation.

In this aspect GPSVS is working for marginalized communities with the objective of improving hygiene & sanitation practices

situation of COVID -19 impact, GPSVS has done a mobile ealling aszezament with our Seheli Network, KWW, EMS, WASH &
adolezcent girls & other groups/committee - CDMC, Tazkforce, CO, PRIz representative, local active volunteers, farmer filed
school members, TBCF members & etc. As per the report from responder, we have summarized over all the impact on their

health, income az well as economic growth, social dignity.

Audio announcement for increase the knowledge and information about the prevention, precaution & preparedness of

COVID-19: -

According fo the sitvation, GPSVS, Jagatpur Madhubani has been taken the initiative to creating awareness on preventive
measure of Corona Virus (Covid-19) not only that we are frying to work from home and trying to reach to the community
people. We are regularly contacting with our field level staffs for operating and monitoring all round of work. As per our
GPSVSE organization level we have condocted andio announcement in 7 panchayats - Dharamdiha Saini, Bizanpur, Mahindwar,
Sugapatti, Gehuma Bairiva, Jalsain and 27 villages. We hired 2 antos and WHO recommended guide line printed flex was set at
anto. Through this initiative, community pecple have access to proper knowledge and information what should we do for this
situation, how to cope with this pandemic. This awareness campaigning was accomplished by the PRIz members and other
local level stakeholders. Dharamdiha Mukhiva Shri Santosh Kumar Singh was inavgurated with the flyving of green flag. During
this campaigning program, our trained and WASH expert team members were demonstrated hand wash practices and distributed

printed IEC materials for COVID-19. TR

Demonstration of hand wash practices: -

One of the best effective ways to stop the spread germs is to wash your
hand. During the awareness campaigning program, Wwe have
demonstrated how and when should wash our hand. In this work has
been taken the initiatives by our existing WASH committee, Seheli

Networks, EMMEMS, Young Vaidyas, Trans-boundary citizen forum

members etc. We have promoted six effective and simple steps for
doing hand wash. We have promoted to washing hand with soap. hand
sanitizer within an hour regularly. It helps to prevent the spread of COVID-19.

FFFFFFF AP FF AR AR F RN RR AR AR F IR

’-
and prevention of COVID-19. 5till at the community and households level, hygiene practice iz absent. For knowing the current I
§
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¥ Before & after preparing and taling food

After going to the latrine
After & before touching any zarbage and households equipment
After cleaning the infant child defecated

¥ Y ¥ ¥

Before & after uzing common toilet and materials.
Distributed Hygiene kit (Mask. soap)

For the personal protection and prevention of COVID-19,
GPSVSE has distributed hygiene kit materials to Dalit &
mahadalit Communities (SC) with very limited HHs It has
directly benefited to 1500 HHz and indirectly benefitted to
approx 3200 HHs. There was two types of materials like soap
& mask At the beginning time, mask was not available nuot
now our KMM & Seheli Network are producing local mask
with the using of old cloth. Through the mobilization of local

designed some IEC materials for better understand of COVID-19. At the organization level, we have shared the information
through the existing materials on rain water conservation, WASH awareness pamphlet Seheli Network iz leading creative role
and responsibility to distribute these IEC material: among the vulnerable groups. Regularly they are communicating through
mobile phone. whatapp and home visit Directly they interact with them and collected their present simation. Also they
promoted rain water harvesting in upcoming season. Seheli Network team members have aware on the precantion and
preparedness on COVID-19. They recommended to migrants labour for stayving at home and they prepared a list of those people
came from outside. Mot only that they helped to local front line health workeer, ANM, ASHA & other consultant doctors.

Established & strengthened a coordination and communication linkage with PRIs, ANM, ASHA, AWW, front line

worker & Network organization: -

In thiz time, regularly GPSVS team members are contacting with community leaders & resource persons for implementing of
our COVID-19 awareness campaigning (We are using social media like - whatapp, facebook, twitter & LinkedIn, tiktolk etc. &
mobile communicate). ASHA & ANM have involved in our hand wash campaigning program. KMMEMS members, VHSNC
all members, CLTS promoter & Ward members, Mukhiva (PRIs representatives) AWW & WASH committee members

Water point & village surrounding areas has sanitized through

bleching & phenyl

After the campaigning program, Seheli network team members, WASH
committee, TBCF, CDMC & EMS members have uotilized bleching
powder and phenyl They communicated with Primary health centre
Additional primary health centre for collecting these materials for
distribution. 135 village water source point and other villages surrounding

areas were sanitized through it Trans-boundaries community people

have linkage with the Jaynagar sadar hospital for free general checkup

i resources, we have distributed more mask and scap with the . ' :
support of PRIs & local stakeholders.
Distributed IEC materials of WHO on COVID-19: -
IEC materials are one of the major learning materials. Almost all people are better understood to WHO guide line. We have

% 3
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and alzo trans-boundary citizen forum members have disseminated the information regarding to the list of cross border migrant
labour. In Jaynagar block, 5 villages have sanitized through the CDMC members and taskforce.

Resource mohilization for support to most vulnerable communities: -

After the nationwide lockdown, GPSVS team members have started with crowd funding campaigning program with realistic

stories. 11 supporters have contributed the donation through online campaigning for most of the vulnerable communities. Still

we have mobilized 8500 rupees. After fulfill our target aim. we will distributed & supported to them. You can go through the

link in below & kindly donate your contribution for volnerable communities especially migrants labouor.
hitps:/bit. Iy AUYCJCw

--- Click this mentioned link for contribution

s Dharamdiha PRIz member (WMukhiya) Shri Santosh Kumar Singh said that “GPSVSE haz been taking very effective

initiative to mobilize the local resource for most vulnerable communities particularly Dalit & Mahadalit women,

migrants labour, pregnant and lactating mothers, children Also GPSVS distributed hygiene kit to 1245 HHs and it has

very helpful to precavtion and preparedness of COVID-197

s  After the receive hygiene kit materials, community people have found a way to prevent the spread of diseazes. They

recommended to thanks GPSVS for kind support us.

¢ FFS members uzed to thanks for promoting health & nutrition garden. During this time, they feel s importance. After

lockdown, communities’ people are using this household level nutritious food like dry food and kitchen garden

production vegetables. They have maintained their HHs level nutrition status and making immumty power for fight

against COVID-19.

» Durng this sitnation, community people have given the priority to our WASH practices. Before community people

could not think about that one day will come where every person will be sincere for hand wash practices. Now they

uzed to thanks GPSVS for long term support to WASH promotion at HHs, individual, community level.
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Strengthening food & nutrition security and WASH systems to mitigate COVID-19
pandemic SEWOH

Ohbjective: To addresses immediate and short term needs of the target groups on food and nutrition, WASH and small livelihood
support

Background of COVID-19 Eesponse

COVID-19 pandemic has been created a critical zituation in all over the world. Day to day positive cases is increasing gradually.
In Bihar, Madhubani district iz one of the most voloerable out of 38 districst. Andrathardhi, Jaynagar, Babubarhi &
Khajauli — 4 blocks are the most highlighted zone. It impact has been seen to disturbance of healthy lives. For the prevention of
COVID-19 pandemic, WASH sector need to be improve but at the community level WASH infrastmefnre 1z poor condition.
Hand pump iz the major source of drinking water and most of the hand pemp iz not fonctional in better condition. There was
abzent of WASH practice at community level there was required to awareness campaigning for improving the knowledge and
information. Due to unavailable of WASH infrastructures and some where it was not in better condition in term of the good
health practices during this period.

After the announcement of lockdown, migrants labour came back at their home from working place in this situation, drinking
water accessibility and demand has increased at HH: and community level. Due to multi hazard prone area of Madhubani,
guality drinking water source is absent and as per the assessment data, there was required to repairing drinking water source
point (Mainly hand pump). Agriculture is one of the major sources of income. During this lockdown period. farmer could not
grow their farm production as per the Govt restriction. Lot of farmers were lost their seeds, farming production even vegetable

zeller could not found any alternative for selling their production as result their honseholds income has decreased.

Seed distribution to marginalized farmers:- Sl LT

SL N Seed i Total Total quantity of
During this pandemic period, farmers could not - eec tems Farmers zeeds (KG)

‘l"fm‘l'"!‘!*???‘F‘F‘F‘H‘F‘FW‘P“P????‘F‘F‘FFFF‘F‘FH‘F‘H‘F‘F‘F’F'Pf?F‘F?Ffi‘ﬁ‘h‘ﬁf???‘ﬁf?*?‘h?%

coltivate and prepare their agriculture land for Wheaat 100 2420

Potato (Lal Gulab) 50 1750

farmers could not move to agriculture field even their Lentil Pluse 97 452
traditional seeds were damaged In thiz situation, Mustard (Tor) 32 16
when they got an opportunity to survive their farming practices zo they were happy to heard after receiving seeds for cultivation.

farming After the announcement of lockdown,

d |l | B |

As per the cropping land availability, we have provided zeeds.
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Micking (Audio Announcement) on hand hygiene & WASH practices through public announcement fitted in Van: -
Thiz hand hygiene public announcement campaigning program has been implemented in 50 village of 21 panchayat in 4
Blocks. On the date of 26% Dec 2021, to 4% Jan 2021, COVID-19 campaizning program has been lunched and implemented
with the support of Parmarth - WHH-BMZ_ It has started from Andrathardhi PHC. 1 Auto & 3 flex banners were nsed for this
program_ All the banners were attached with auto and there was kept awareness pamphlet for creating awareness on covid-
19. Through this activity. community hand hygiene practices have been promoted. This campaigning program was

f?****?*??**f**#*******f??*??*??******?1*??***Ff??f****f??**?****#[

inavgurated by ASHA, health manager and other hospital staffs with green flag.
X P

Total Male Female Total
HHs populatic
n

2032 6883 0304 16187

Aundic Announcement: - hand hygiene aundio announcement
conduocted in all the planed villages. Four to five volunteers were

present in each village during this campaigning program. There was

two set mick in Avto which iz continuously plaved of hand hygiene : [

awareness and created aware to community on COVID-19

Community meeting: - Hand hygiene awareness campaigning program has been scaled up through the community

mobilization and meeting with the community pecple. Community people were gathered at a place where all people were
%

observed the proper hand washing process and why it is importance during this pandemic period
Demonstrated Hand wash: - One of the best ways to stop the spread germs iz to wash your hand. In this stall we ha

demonstrated how and when should wash our hand. It involves seven zimple and effective step. Regular hand wazhing
particularly before and after certain activities, it helps to prevent the spread of germs to others.
*Before preparing and taking food
=After going to the latrine
=After touching any garbage
A frer cleaning the infant child defecated

Awareness rally by FLWs & Community people-

We know, COVID-19 pandemic has been created critical situation in all over the world. Yet many households could not

practice their hand wash, social distance, wear face mask and good hygiene practice. Thiz was mainly awareness and

health condition. ASHA, ANM, AWW and other front line health worker and service providers and community people were
participated in this rally program_ 50 rallies were conducted in 4 blocks. 276 ASHA were presented. They walked and
covered half KM with the using of slogan and vtilized Phamplate. placard and hand sanitizer. During the rally, GPEVS was

ensured that all participants must have needed to vse their face mask

Distribution of face mask: - those who were participated in this rally, they got cne face mask We have diztributed 200 masks

§
understanding about the need for hygiene and general lack of awareness about the best way to improve their position and i
with ASHA. §
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Impact on community Life:-
PersonalHouse-hold related hygiene behavionur has brought improvement in social and economic position of
marginalized community
Cleanlinezs haz been major factor of distinction between privileged community and marginalized community. Certain
community/caste iz marginalized becavpse they live in filthy environment After implement this campaigning program,
marginalized community hygiene behaviours has improved in thiz pandemic situation Ongoing and upcoming festivals, all
community people will be follow the proper prevention and precaution measure of COVID-19. So this campaigning program
has brought most noticeable impacts.
Community perception on this Campaigning; - All the activities has been implemented in marginalized community and they
are socially and economically most vulnerable. Mest of the time live in filthy as cavsed they suffers from lots of diseases even
they spend more money to treatment After the implementation of this campaigning program, most of the women & men are
appreciated this kind of event and alzo Govt FLW were used to zay that “Thanks to GPSVS for implementing this program in

our community.™

Major impacts:

water Sanitation and Hygiene.

» Participants got knowledge about the safe sanitation and hygiene practices important during this covid-19 pandemic
period.

s Parficipants got idea about the process of filtration through the using of traditional methods water freatment technology

(It iz called Matka Filter)

s G steps hand washing practices have demonstrated in this covid-19 awareness program.

to implement this activity.

No of ~o. Of 100 goats have distributed in 5
Sl Village Name Beneliciarios Coat villages within 5 women groups. 50
women ha"t:e recetved 100 goats and
per person (@ 2 goats. During this
1 | Akaunha : 10 ] 20 | | pandemic permd: most of the

Chatra Kazitol Mushari 10 20 community people livelihood

Mainadih 10 20 options have been stopped and

Pairankii 10 20 many migrants” labours came back
. l-hhajpm 10 20 at the lockdown period. So this
activity 1s helped to improve their
livelihood.

a

Lh | e | 2

TOTal 50 100

z‘
» Through this COVID-19 awareness program_ lotz of PRIz and other community resource person have involved directly
¥ 6 ponds has been renovated with the support of community people in 6 villages lilte Math, Gabraura, Maharajpur,
Shayamshidhap, Baxshahi, Dorbar.
v 88 male sharmdhani & 179 female sharmdhani has been contributed their shram_

sharmdhani payment
¥ 200 sharmdhani (Labours) has been received hygiene kit for safety purpose. All work has been ensured proper
precaution and prevention of covid-19 pandemic.
¥ 152 HHs have benefitted health and nutrition kits {3eeds). 1236 people have directly linked with their houzeholds bazed

health and nutrition garden.

¢ Al the villagers of the 21 panchvats aware about the Water Sanitation and Hygiene.
¢ There are Male: 6833, Female: 9304. Directly 16187 people have participated in thiz program and aware about the
%

¥ All ponds has been used for fish coltivation and domestic using purpose. 441000 rupees has been expended for §
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¥ 101 hand pumps has been retrofitted and repairing work in 15 villages. Through this work, 850 people have been

befitted directly.
v 100 farmers have received seed kits for improving their agro based farming practices.

v" 3 szeed banks have establizhed in 3 villages for ensuring tradition seeds.

Wav Forwards

o SOP for covid-19 pandemic prevention and precaution, organize COVID-19 awareness program and response

»  Generate corpus fund for covid-19 pandemic, mobilize resource for emergency response like flood, carthquake,
thunderstorm, covid-19

o Toensure the medical and health insurance policy for staffs and volunteers

o To established production unit of dry food and Masals preparation through the KMS/AMM.

o To setup a social entrepreneurship through the promotion of Sanitary napkin and other local demanding products.

o To linkage with the government scheme and policy for holistic development for more women empowerment.

o  Scale up WASH program at the district level as well as state level & Create more Clean Model Village through the
promotion af ODF

¢ Formation and strengthening of CEO0s and WASH commiitee

o  Scaling up and social marketing through women group members and Seheli network.

¢ Linkages and coordination with multi stakeholders and VHINC at the panchayat level.

. Promotion of better health & hygiene practices.

e Strengthening Saheli Network (Area Representative, mobile health providers, Peer educators and other women
leaders) through intensive training, exposures in coordination with Health Sub centres, APHC & PHC to provide
health care awareness, services and follow up.

o  Massive campaign on Health, Environment and Empowerment among outreach /unserved areas primarily women
& children

s  Follow up training of DRR aspect for reducing vulnerability and risk.

o Linkage with the district level administration, Kamala River barrage engineer department and irrigation
department.

»  Capacity building training and orientation to the project staffs for developing appropriate action to DRR.

o Scaling up the School DRR mock drill and exercise with the proper guide line.

o  Documentation and IEC materials based on the local traditional knowledge and practices.

o Strengthening the Trans-boundary Indin-Nepal Citizen Forum for Early Warning System ot the community level
and to linkage with the Nepal hydrology and metrology departnent for flood and rain fall information sharing and
disseminated to the community level

o  Department wise follow up meeting with district level nodal officers about effective planning of disaster risk
mitigation as per Bihar DRR reoad map 2013 and DM Act 2005

o Technical assistance to district autherity in establishment of effective trans boundary community based early
warning system in § flood prone Blocks of the district

o  Scaling up the CBDRR good practices in RVP areas in 3 district and scaling up the out af school children efforts in

the overall district
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o Improve commitment of trained community representatives towards disaster risk reduction initiatives and alse

apprapriate capacity at Panahayat level for deal communiiy level disoster management

Comprehensive campaign on community and house hold level flood preparedness and Response in overall flood

affected villages of the district

»  Technical assistance of the DDMA in roll out of the draft DDMP in the district

: V) B _'.__.
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