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GPSVS 
An endeavor for social change & development………… 
 

General Information: 

Organization name Ghoghardiha Prakhand Swarajya Vikas Sangh 

Short name or acronym GPSVS 

Postal Address (HO) Village & P.O.-Jagatpur, Via- Ghoghardiha 
District-   Madhubani, Bihar, Pin- 847 402 (INDIA) 

State Coordination Office SCO-GPSVS 
Srikrishnapuram- Lane-21 West, Nayatola (Near Pump house)  P.O- Danapur, 
Patna – Pin-801503 

Mobile No M- 9431025373, 9955494453 

E-mail gpsvsjp@gmail.com 

Website www.gpsvs.org 

Contact Person & Designation Ramesh Kumar, Chairman 

Name & Designation of 

other office bearers  
Mr. BasudeoMandal -Secretary, Mrs. Renu, Coordinator 

 

Statutory Information: 
 

Registration Authority Registration Number Date of Registration/Year 

Societies Registration Act 1860 (XXI) 78 11th July 1978 

Foreign Contribution Regulation Act- 1976 031290001 1984-85 

12 A Registration of Income Tax Act 1398-400/1993-94 1993-94 

80G Exemption Under IT Act 14/2012-13 Renewal  

Permanent Account Number (PAN) AAATG3111E 1994-95 

TAN  PTNG04928A  2013-14 

Core Values: 
 

 
❖ Non-discrimination & non-violence 
❖ Transparency & accountability 
❖ Good governance & democracy 

❖ Women empowerment & gender equality  

❖ Peace, tranquility and humanity  

❖ Respect to all kinds of culture, values and heritages 
❖ Voluntarism/ Sacrificing spirit etc. 

 

Geographical areas of operation  Core concentrated area in Madhubani, Darbhanga, Supaul, Saran Districts and 
working in Muzaffarpur, Samastipur,Saharsa& other districtsof Bihar. 

Philosophy of the Organization            
 

GPSVS has been inspired by the philosophy of Gandhi, Vinoba and Jayprakash 
Narayan. The values of total revolution (Sangthan (Organization), Shikshan 
(Education), Rachana (Development) &Satyagrah (Non violent struggle) are at the 
ethos of the organization. The organization believes in the society in which moral 
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revolution constitutes a significant part. 

Establishment 
 

GPSVS was structured in the year 1977 in a meeting of Gandhian social workers and 
was formally registered under Societies Registration Act- 1860 (XXI) on 11th July 1978 
bearing No.78. The organization started with the organization of Gram 
SwarajyaSabhas (Village Councils) and MahilaMandals (Women’s group) with 
representation of every section of society in it. It had separate wings such as youth, 
Women, Bhoodan Farmers etc. to address their appropriate needs. After the 
formation phase the organization carried a massive Programme of awareness 
generation, which was followed by other pro-poor development activities with the 
support of local communities and some support agencies. 

Vision The organization has vision of Gram Swarajya (Village Sovereignty) based on the 
Gandhian Principle of Equity, Justice, tolerance and Ahimsa (Non -Violence). 

 
Mission 

GPSVS mission is to develop people's conscience to live in harmony with nature and 
high moral values, tolerance to all faiths, compassion and non-exploitation of the 
fellow beings and achieve dignity, self-reliance, equity and above all people's 
sovereignty. 

Aims & Objectives Key Objectives of the organization: 

• Formation of People’s organization (for women and youths) and strengthen 
the capacity of marginalized community for sustainable development 

• To organize campaign for right based and people’s centered advocacy  

• To develop the socio-economic condition of the poorest of the poor 
(Antyodayee)  

• To enable and ensure the basic rights of marginalized community & Person 
with Disability.  

• To provide Quality Elementary Educational and vocational training facilities 
for the children, adolescents & Women.  

• To preserve the cultural heritage and indigenous skill of the area. 

• To ensure gender equity  

• To provide Reproductive & Community Health care services including 
HIV/AIDS & Eye care  

• To promote Traditional /Alternative health care systems. 

• To develop community based Disaster Mitigation/Risk Reduction in Hazard 
prone areas of Bihar 

• To work on School Safety Programs for Integrated DRR actions 

• To improve Ecological balance to protect environment  

• To re-establish village self-reliance 

Financial Turnover  FINANCIAL YEAR AMOUNT IN INR  

2018-2019 2,00,29,875.27 

2019-2020 2,35,29,894.00 
 

 

Organizational Infrastructure Assets 
Staff Strength:   

Sr. No Category Female Male  Total 

1 Core Staff 06 06 12 

2 Field Staff 40 33 73 

3 Volunteers & community Workers 52 40 92 

Total 98 79 177 

Infrastructure & Facilities:  

• Organization has office building with training cum resource centre 

• Well-equipped office at Birpur, Supaul 

• 3 Jeep & 8 motor bikes 

• 10 Computer PC and 9laptop 



• Well-equipped Vision centre.  

• Furniture & Fixture and other necessary facilities for the organizational 
requirements and fieldwork 

Organogram of GPSVS 

 
 

 

Short description of major program undertaken in the past three years: 

 

Program Key activities 

Formation & Strengthening 

of CBOs/SHGs/SCGs& 

Saving & credit cooperative 

• Strengthening of 302 Kasturwa Mahila Mandal (Women’s Group) 152 SHGs, 119 CBOs 

(Aapda Sahjivan Samiti & Village Development Committee), 30 Farmer’s group, 10 

Adolescent’s girl groups, 50 Community disaster management committee, 55 WASH 

committee, 5 farmers field school  

• Village Peace Committee for maintaining Social cohesion 

• Saving and Credit practices among the groups for economic actions 

• Income Generation /livelihood Activities for women’s & farmers groups 

• Training, orientation & Study visits/exposures to enhance group’s capability 

• Efficient Saving & credit cooperative to sustain group activities  

Reproductive  & Child 

Health Including HIV/AIDS 

Programme 

• Functional RH education TOT for women leaders  

• Clinic cum outreach RH services through a Team of Doctors/ ANMs/ VHWs /CHPs  

• RCH awareness in the community through Health Camps and Health Fair. Organizing 

Baby Shows, Healthy Mothers, Couple Communication and various health competition 

for better health practices, Family Planning means and consciousness 

• Regular ANC-PNC services 

General Body 
Of  

GPSVS 

Project Planning, 
Development & Mgt. team 

(Headed by CEO) 

Financial Management Team 

(Headed by Secretary) 

Supportive Supervision and 
Monitoring/Evaluation Team 

(Headed by Coordinator)  

Accounts team of different 
projects (Headed by Accounts 

Officer) 

Village Councils, CBOs, 
Farmer’s group, VDCs, CDMC, 

TBCF 

Women’s Group 
(KasturbaMahilaMandal) SHGs 

 
Governing Body  

And  
Office Bearers  

Different Projects team 
Headed by Program Manager 

&Prog. Coordinators 

Supervisors, Community 
Organizers, VHWs, FAs & 

Animators Team 
 



• Adolescent’s girl health education through camps  

• Contraceptive Prevalence 

• Sterilization camps 

• Clinical services specially for Pregnant women’s care and Delivery services by Doctor, 

ANMs & trained clinic staffs 

• Other RH services including Ring pressures for uterus prolapsed, basic treatment & 

advice of STI, RTI, Contraceptive counseling services & referrals 

•  Training/orientation for core & field staffs, ASHA, AWW, ANM on Safe Motherhood, 

Nutrition & Family Planning   

• Awareness among youths, adolescents, women and migrant labours about HIV/AIDS  

Comprehensive Eye Services  • Regular & quality Eye care services 

• Organizing Screening camps for Refraction, Cataract, Gulcoma for referral services 

• Eye care Awareness camps at School and community level 

• Cataract surgery at MEH (Referral) 

• Community Based Rehabilitation and integrated education program for physically 

impaired people. 

• Focused activities for children and aged people 

Education & Awareness • Non-Formal Education Centers for children & Adolescent girls  

• Mass Literacy campaign for the members of CBOs and Women’s group 

• Panchayat Raj Awareness programme 

• Social mobilization/awareness for National Program 

• Padyatra for community awareness on different social and right based issues  

• Awareness program on BetiBachao, betipadhaon, KishoriShikshaPratiyogitaand games 

on the eve of National days 

Disaster Response & DRR • Emergency Relief & Rehabilitation 

• Community Based Disaster Risk Reduction actions 

• School Safety Program through SDMC (School Disaster Mitigation/Mgt. Committee) 

• Health (Human & Cattle) camps  

• Community Capacity Building activities through Traditional mechanism of coping with 

floods 

• Promotion of water friendly and sand based crops 

• Recovery & Rehabilitation Programme for flood victims 

• Development of IEC materials on Disaster Preparedness and Entitlement Benefits for the 

affected people 

• Women and Children focused activities pre, during & post disaster 

• Promotion of early warning system through trans-boundary citizen forum  

WATSAN • Promotion of rain water Harvesting & traditional water purification method (Matka 

Filter) 

• Promotion of rain water as an alternative source of pure drinking water during flood and 

other months also. 

• Promoting for use of safe and pure drinking water  

• Water Testing and Water treatment & Water Quality 

• Multi stakeholders meeting/ workshop on WATER  

• Mass awareness about the imminent water- crisis at local and global level 

• Integrated water resource management at community level  

• Revival of old/traditional source of water like the dug well, hour and ponds 

• Promote water friendly crops 

• Promotion and construction of low cost Latrine/Faydemand Souchalaya (Ecosan)  

• Water Education/Training and mass awareness on Water issues 

• Promoting Sanitation and Hygiene practices at community level 

• Organize Jal Samvad Yatra, Jal Mahatsav& WASH rally  

• Introduce Solar Disinfection System (SODIS) for water purification 

• Awareness & promotion of hygiene practices for preventing COVID-19 pandemic  

• Training & awareness program on Menstruation Hygiene Management (MHM)  

SARL 

 

Sustainable Agriculture & Rural Livelihood Program has following major components:  

• Formation and strengthening farmers group 



• Promoting Organic Farming ( vermin composting, organic pest management) 

• Agro Forestry, social forestry 

• Sustainable livelihood program through Livestock Improvement and management  

• Horticulture   and Soil conservation and Agri Water Mgt. 

• Crop intensification through System of Rice intensification specially for summer paddy 

(SRI) & System of Wheat intensification 

• Development of specific package of crops (Specially Water and Sand Based/friendly 

crops) 

• Formation and strengthening of Farmer Field School (FFS) for resilient farming 

practices and introduced Climate Smart Agriculture  

Right Based Advocacy • Legal & Social rights awareness camps for the Disabled, Dalits & women.  

• Running of Migrant Information Centre for the rights and development of migrant labors 

•  Awareness on Right to Information, education  

• Community Awareness and entitlement benefits to the labor under MGNREGA  

• People’s centered advocacy on Women, Children and Dalit rights along with other 

community development/social security program/schemes. 

• Development of IEC materials on Right/Entitlements. 

 

Environment & Climate 

Change 

Adaptation/mitigation  

• Introduce & develop  Social Forestry & agro forestry for protecting environment and 

agriculture field  

• Tree plantation & conservation of water resource  

• Provide training and education of climate change impact on health, agriculture, water 

and other sectors 

• Knowledge management through GPSVS-KDAC (Knowledge Documentation 

Advocacy center) on Climate change & CC induce disaster  

• Reducing food security risk through the promotion of health and nutrition garden 

establishment at the community level 

• State & district level interface dialogue on CCIDRR & Traditional health cultures  

COVID-19 response  • Awareness on coronavirus infection cause, symptoms & prevention and precaution 

measure  

• Organize audio announcement at public place for improving hand hygiene and maintain 

social distance  

•  Develop IEC materials for increasing knowledge and awareness level. As per the Govt. 

norms, IEC materials has been developed  

• Distribution of hygiene kits to most vulnerable section, ASHA, ANM, AWW and other 

front line health worker  

• Repair & Retrofitting of water source point, construct hand pump cemented platform for 

ensuring water availability and accessibility  

• Wall painting & Flex displayed at PHC & other public place during the festival period 

• Improving rural livelihood through the support of agriculture seeds to farmers, goat and 

promotion of small scale business  

 

 

 

POLICY 

• General and governing bodies are constitutionally authorized for policy level decisions.  

• GPSVS has formed following committees for smooth and transparent functions: 

• Advisory committee 

• Procurement committee 

• Financial management team 

• Project planning & implementation committee 

• Monitoring and Evaluation team 

 

SYSTEMS AND PROCEDURES 

• Thematic orientation of program personnel 

• Participatory strategies planning  

• Community based need assessment 

• Action plan with concern staff, chief functionary and participants 



• Monthly and quarterly meetings of the program implementation workers and beneficiaries 

• Regular monitoring, Evaluation and Learning (MEAL Exercise)  

 

Governance: Name of General body and number of members: General Committee, 300 Members (Female -230& Male-70) 

Executive Committee: 13 members (Female-5 Male-8) 

List of Approved Organizational Policies: 

SL Name of the Polices Year of Enforcement 

1. Human Resource 2009/2014 

2. Finance Rules 2009/2020 

3. Procurement & Purchase Policy 2009/2020 

4. Gender Policy 2009/2020 

5. Fixed Asset Management Policy 2009/2019 

6. Child Protection Policy 2009/2019 

8 Safeguarding policy 2015/2020 

9 Protection Against Sexual, exploitation and abuse 2021 

 

Major Field of activities: 

The major areas/sectors the organization covers are as follows- 

▪ Institution, Water, Sanitation & Hygiene, Education, Health (RH & Traditional Health cultures), Disability, 

Environment, Climate Change, Land & Agriculture, Aquaculture, Human rights, Democracy, Good governance, 

Economic security, Disaster response & mitigation, Information, Communication / Technology and Publication etc. 

Target Audience: 

▪ Hard core poor (male & female) 

▪ Distress & Landless women / men 

▪ Disadvantaged children & adolescents/girls  

▪ People with Disability  

▪ People with HIV/ AIDS  

▪ Dalit &Mahadalit and other vulnerability 

community people

 

 

 

 

 

 

 

 

 

 

 

 



GPSVS AT A GLANCE 
 

GPSVS showing its concern for sustainable development for poor community has focused in these financial years (2020-2021) 

on the issue of Water, Sanitation & Hygiene, Climate Change, Natural Resource Management, Community Reproductive 

Health, Women led traditional health cultures for resilience to climate change induced disaster in north Bihar, DRR & flood 

preparedness, COVID-19 prevention & precaution (CAB) & environment protection and conservation, Access to Safe 

drinking water using WADI Approaches. The poor and marginalized community which is suffering lot due to rapid climate 

change and natural resource degradation of land, water and forest and high risk on health. Realizing this fact Climate change 

adaptation and mitigation became the core issue cutting across all thematic areas like health, WASH, Natural resource 

management, Disaster Management, agriculture and other livelihood program.  GPSVS intensified its past effort to promote 

Green Infrastructure like traditional water bodies, agro and social forestry, conservation of native environmental friendly plants 

and also developed health and nutrition garden for improving nutrition level as well as livelihood security. It intensified its 

awareness program on climate induced disaster particularly flood and drought. It has also intensified its program for mitigating 

the effect of climate change on health through the promotion of Traditional Health culture. It took steps to strengthen the 

capacity of CBOS like KMM/KMS, WASH committee, Farmers field school, CDMC, TBCF, VDMC and other on climate 

change mitigation and adaptation and link it with project activities. GPSVS organized state level workshop with the 

collaboration of BSDMA, ATMA & INGOs and other institutions to make climate change mitigation, water conservation, 

natural resource management and DRR program more effective. Through the various training, orientation and workshop & 

mockdrill, community people became more aware on the issues of flood preparedness, reproductive health, climate change 

induced disaster, covid-19 appropriate behavior, safe drinking water and WASH even at the country level. GPSVS has been 

formed farmer field school and school disaster management committee and community disaster committee. Throughout these 

years, small and marginalized farmers have improved their farming practices & strengthened through the introducing of vermin 

compost, mix cropping, Farmer Field School, health and nutrition garden, water-pest management.  

 

Kasturba Mahila Samiti has strengthened its capacity further; it is better able to monitor the activities of 200 Kasturba Mahila 

Mandal. It has developed business plan for livelihood.Since last one and half years, KMM has been producing face mask, liquid 

shop for personal protection from COVID-19 pandemic and selling dry food. At the community level, GPSVS-KMM provided 

various training and orientation program for increase the capacity of small scale business and advocacy. WASH is the most 

important part of our daily living life. WASH practices & condition has further improved through awareness, training and 

construction of toilets and High raised platform around hand-pumps. For awareness on safe drinking water, accessing of safe 

drinking water, WASH, linkage with the government for advocacy, disaster risk reduction (prevention, mitigation), disaster 

preparedness, and response & recovery for their respective communities, we have formed 50 CDMCs groups in 50 villages. 

Each group entails 15 to 19 members including women’s, men’s, and PRIs members. We have also re-structured 35 villages 

CDMCs. These are the major achievements of these years. In future it will continue its effort for sustainable development in the 

context of changing climate and natural resource degradation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   Overview & Achievement of GPSVS thematic Areas & Project Activities  
 

 

Reproductive Health (RH) Services Network – Clinic and Mobile Services Delivery in Bihar, India 

(World Neighbor supported) 

Sl. No Activities Process Adopted Achievements /Summary of progress 

Objective 1: -To prepare, Practice & promote IGP for women leaders to cope with COVID 19 impacts. 

1  Training to group 

members for 

producing mask for 

livelihood promotion. 

(2 training has been 

conducted by GPSVS-

KMS) 

1. The members of the KMM, Seheli Networks 

shown interested after getting training by the 

GPSVS team members to produce mask in the 

COVID 19 pandemic to support their family in 

this crisis. During this reporting period, 2 times 

mask production training conducted by 

GPSVS-KMS. 

2. Trained Mask producers were shared the 

knowledge and scale up their business module 

within the other community people and easily 

other persons were adapted this skill and 

confidentially they are producing mask and 

other essential production for COVID-19 

prevention and precaution measure.  

 

• A total number of 10 KMM 

group’s members prepared mask at 

their home during the reporting 

period.  

• Through this training (TOT) on 

face mask production, 25 SN, 

KMS got production training 

(making process, stitching of cloth 

and robber) and after getting 

training, they provided training to 

adolescent girls, WASH committee 

members and KMM members. At 

the present day 125 KMM, WASH, 

SN, Adolescent girls are producing 

face mask and selling it demand 

basis.  

2 Masks making by 10 

women leaders and 

social marketing 

 

After getting TOT training of face mask production by 

GPSVS-KMS, Adolescent girls, WASH committee 

members and KMM members started their business. 

Renu Singh (KMS) provided guideline to producers on 

how they can make effective and which kind of 

materials is helped to demand from community and 

PRIs. As per the KMS instruction, 3 inspections team 

(with 10 leaders) has been created who were directly 

coordinated to mask producers. If those did not have 

tailoring machine, KMS provided loan from 

Cooperative Bank. Per person they provided @ 5000 

rupees to trained and well educated adolescent girls. 

• During this covid-19 period, 16540 

Face mask has been produced by 

trained KMS, KMM, adolescent 

girls and WASH committee 

members.  

• One mask is sold at 10 rupees 

when there is a single layer of cloth 

and triple folds. Depending upon 

modifications such as the type of 

cotton used for preparing and the 

layer of cloth, the price increases 

up till 15 rupees. The cost of 

production of a mask is anywhere 

between 5.5 to 7 rupees, the 

remainder amount goes to the 

person stitching the mask. During 

the lockdown, women have earned 

between 2500-3000 rupees per 

month working from home. 

• 11352 masks have sold to PRIs, 

common people, KMS & got 



Inspection team members were helped to channeling the 

local market through the coordination with KMS, PRIs 

representatives, ward members, sarpanch, ward panch 

and local shopper.  

overall profit @56760 rupees. 

 

3 60 women 

leaders/members 

involvement in 

Making/Social 

marketing of Mashala, 

Sanitary Napkins, 

Sattu, Hygiene kit and 

other house hold 

materials. 

• In the period of lockdown it was the main 

source of the income of the home because in 

this crucial period the daily wage labour work 

was tuff to find. Even people could not grow 

their agriculture production due to lock 

everything.  

• After lockdown, dry food and other 

households essential materials likes species 

demand has been increased. During this 

period, KMS all team members conducted 

internal board members meeting and meeting 

output has been submitted to GPSVS. Sh. 

Ramesh Kumar (Chairman-GPSVS) gave 

advised to KMS team for starting their own 

business and if they will raised fund for own 

income then lots of National and international 

donors agencies will communicate. In this 

period, it is onel one option to survive in this 

crisis period.  

• In this reporting period, KMS sold other 

essential dry food in this pandemic period 

such as mu fali, sattu, bhunachana and sanitary 

napkin on the basis of demand from the 

community. After the selling of Sattu, they got 

profit.  

• Got profit by selling 1 KG Sattu @ 

5 rupees. Overall gained profit by 

selling 1034 KG sattu @ 5170 

rupees 

•  Got profit by selling 1 KG Mu-fali 

@ 9 rupees. Overall gained profit 

by selling 920 KG Mu-fali @ 8280 

rupees.  

•  Got profit by selling 1 KG Bhuna 

Chana @ 8 rupees. Overall gained 

profit by selling 785 KG Bhuna 

Chana @ 6280 rupees. 

•  Got profit by selling 1 KG tea leaf 

@ 10 rupees. Overall gained profit 

by selling 95 KG tea leaf @ 950 

rupees. 

•  Got profit by selling 1 KG 

Soyabin @ 12 rupees. Overall 

gained profit by selling 620 KG 

Soyabin@ 7440 rupees. 

•  Got profit by selling 1 KG Bhuja 

Chura @ 5 rupees. Overall gained 

profit by selling 1780 KG 

Soyabin@ 8900 rupees 

 

4 Develop/disseminate 

IEC (phamplate) on 

COVID 19 

(prevention, 

precaution 

&preparedness) 

1. While the nation is facing unprecedented 

situation of a harmful contagious virus. In this 

situation the Indian government has acted 

promptly and decisively and issues a 

compressive lockdown to control but due to 

lack of information regarding the COVID 19.  

According to the COVID 19 pandemic 

situation and lack of information among the 

community, GPSVS printed some learning 

materials for improving knowledge about the 

COVID 19 safety measures. 

• To spread the mass awareness at the 

community level regarding the 

harmful impact of COVID 19, 

GPSVS distributed 5000pamphlets 

within the community.  

• Through the COVID 19 awareness 

campaign GPSVS able to reach 

2500 stakeholders.  

• A strong liasoning establish with 

Bihar Government Health 

Department 



5 Coordination meeting 

with local stakeholders 

for possible actions on 

prevention of COVID-

19 

1. As per the increasing case of COVID 19, 

GPSVS team members convey the information 

among the community about the COVID test 

camp. GPSVS team members coordinated with 

the PHC phulparas for organizing a testing 

camp at GPSVS, H.Q. Even we conducted a 

meeting with Phulparas PHC – health manager, 

BCM, MOIC and other concern persons for 

reduction of risk of COVID-19 where they took 

the decision on spread the awareness through 

wall painting in this festival period and also 

conducted an awareness rally with ASHA, 

ANM, AWW and other front line health worker 

in the month of Nov 2020. Not only that PHC 

has decided to conducted a hand washing stall 

at PHC level where all patients will get the 

information on importance of hand wash 

practices.  

• GPSVS promoted the awareness 

and made the community secure 

from the contagious virus. GPSVS 

organized 1 day camp on COVID 

19 test of community people, 

migrants’ workers. During the camp 

a total numbers of 126 peoples were 

tested it was covered dharamdiha, 

amauja, khargama, jagatpur and 

baika, bisanpur. 

• Reach out to the community at mass 

level the team members GPSVS 

oriented the committee members on 

the COVID 19 corona virus. 

• By maintain the physical distance 

and following the instruction by the 

government and organization the 

orientation meeting was conducted. 

6 Strengthening our 

existing active WASH 

committee, KMM, 

Seheli network and 

task force, catalyst & 

VHSNC  

This was most important for implementing all activities 

at the community level. During this period, we have 

organized 35 meeting with WASH &KMM with 1060 

members for improving their healthy living and 

wellbeing through the coordination with our VHSNC 

members and other stakeholder. Before meeting, they 

were informed and prepared their action plan with new 

innovation idea. WASH committee members and KMM 

members shared their effective suggestion and feedback 

to do best practices after the end of year.  

 

During this pandemic period, Active WASH committee 

members were mobilized face mask and coordinated 

with PRIs & PHC for safe delivery. VHSNC in 

Gehumabairiya has been worked on sanitation and 

hygiene.  

• WASH & KMM members meeting 

were conducted in 20 villages. 

During this period, it was very 

challenging part to conducting face 

to face meeting with community 

people hence GPSVS-KMS 

conducted virtual meeting with 

WASH committee members, Seheli 

Network team members.  

• 1060 members from WASH 

committee, KMM, they suggested 

that – COVID-19 was affected  on 

livelihood, health and nutrition so 

through the KMS we can develop a 

business model on promotion of 

livelihood like – sanitary napkin 

production and other daily essential 

product like – masala, plus 

processing etc.  

 

Objective 2: - To strengthen Saheli Network Intervention on CRH and income generation through KMS.   



1 Training & awareness on 

menstruation Hygiene 

management & 

sanitation practices 

among KMS/KMM/SN 

As per the present context of hygiene practices, still 

lots of marginalized community adolescent and 

women doesn’t use the sanitary napkin for manage 

their menstruation time. As per the designed program, 

GPSVS organized 14menstruation hygiene 

management training and awareness program with 

adolescent girls and women where they improved 

their knowledge and information regarding to safely 

managed of menstruation and disposal of sanitary 

napkin.  

 

• 14 MHM trainings program 

conducted by GPSVS, SN & KMS 

in 14 villages with 470 Adolescent 

girls, KMM and WASH committee 

members (Main focused on 

personal hygiene, WASH 

promotion, demonstration of 

sanitary pad and COVID-19 

prevention. Hand wash practices 

was demonstrated by ANM  

 

2 Training/exposures on 

CRH/IGP/other issues to 

AR/MFR 

 

During this pandemic period, most of the pregnant 

and lactating mother could not visited PHC and OPD 

because all the PHC were engaged in COVID-19 

testing and awareness program and even those who 

were admitted in hospital, their covid-19 testing was 

required and if found positive that time they provided 

proper precaution suggestion and medicine.  

In this situation, in our working areas, pregnant 

mother and lactating mother was suffered from critical 

situation even ANM & ASHA was engaged in testing. 

There was created big gap of immunization and FP 

counselling.  

 

 

• 4 times Seheli Network exposure 

has been visited in Sugapatti APHC 

and Phulparas PHC and 

Andrathardhi PHC.  

• Family planning & safe delivery 

related information has been 

provided by ANM & Block 

Community Mobilizer and health 

manager.  

• After exposure visit, our SN and 

KMS team members encouraged to 

community people specially women 

and adolescent girls. Door to door 

visit was conducted with the 

followed by proper precaution.  

3 Coordination with 

PRIs/APHC/HSCs  

As per the increasing case of COVID 19, GPSVS 

team members convey the information among the 

community about the COVID test camp. GPSVS team 

members coordinated with the PHC phulparas for 

organizing a testing camp at GPSVS, H.Q. Even we 

conducted a meeting with Phulparas PHC – health 

manager, BCM, MOIC and other concern persons for 

reduction of risk of COVID-19 where they took the 

decision on spread the awareness through wall 

painting in this festival period and also conducted an 

• GPSVS promoted the awareness 

and made the community secure 

from the contagious virus. GPSVS 

organized 1 day camp on COVID 

19 test of community people, 

migrants’ workers. During the camp 

a total numbers of 126 peoples were 

tested it was covered dharamdiha, 

amauja, khargama, jagatpur and 

baika, bisanpur. 



awareness rally with ASHA, ANM, AWW and other 

front line health worker in the month of Nov 2020.  

• GPSVS team members coordinated 

with the PHC phulparas for 

organizing a testing camp at 

GPSVS, H.Q and community level.  

Objective 3:- To build capacity of KMS for organizational development and livelihood options for women members. 

1 Training on 

Organizational 

Development  

3 Organizational Development training program has 

conducted in GPSVS, H.Q for KMS team members 

where 25 members were present at a time. Shri 

Jitendra Kumar Singh (Ex-Chairman, GPSVS) & Sh. 

Ramesh Kumar Singh (Chairman-GPSVS) provided 

technical support to them. At first he described the 

risk knowledge of KMS. Also he focused on 

advantage and disadvantage of KMS.  

 

• KMS members developed their 

strategy plan for 1 year and they 

have decided that one female person 

will be recruited for marketing. 

They have decided that they will 

prepare a bylaws and policy for 

organization development. During 

this OD training, KMS members 

have decided to start business of dry 

food selling and packaging.  

2 Training on Book 

Keeping, 

Financial Management 

and 

Leadership development 

Before the organizing of training program on financial 

management, all required documents have arranged 

and demonstrated at the training side by Sh. Birendra 

Kumar Sharma (Accountant-GPSVS) & Basudeo 

Mandal (Secretary-GPSVS). For the maintaining an 

adequate and consistent cash flow system, GPSVS 

provided this training program.  

 

Birendra Kumar Sharma shared the details process of 

purchasing norms as per the guideline of FCRA. He 

told them that 3 quotations are required for purchasing 

of materials and after the analysis of quotations, final 

order can be release.  

• KMS members got knowledge 

about the process of financial 

management on their running 

business – How to credit and debit, 

maintain books of account, prepare 

voucher and payment process to 

vendor.  

• Improved the knowledge about the 

process of materials purchase  

Objective – 4 To provide basic reproductive health clinic services to outreach of 20 villages  

1 ANC/PNC and FP 

Camps  

159 ANC & PNC checkup camp organized in 

different village for improving women & child health. 

HHs level health related problem/hazard is decreasing 

by this initiative. 2040 patients visited in this ANC –

PNC camp. (Due to covid-19 Pandemic, number of 

patients were lacked even there was challenges to 

conduct camp but GPSVS conducted various camp 

during pandemic period so that Govt. has appreciated 

our work) 

 

134 patients got family planning counseling services 

through local health centre and during this pandemic 

period, patients didn’t want to visit the public place 

and health center.  In this reporting period.  

ANM shared the information about the 

process and technique for how to use 

contraceptive. Clients improved their 

knowledge about the contraceptive and 

family planning importance at the present 

situation. After the providing this services, 

follow up season was conducted by ANM & 

Seheli network. Patients were agreed to use 

the temporary contraceptive methods for FP.   

Pregnant mother and lactating mother got 

information about the diet and nutrition food. 

Got suggested to rest much time and need to 

take 5 ltr to 7 ltr drinking water per day. 



  

 

Special Achievement of Comprehensive Eye Care (VISION CENTRE) 

GPSVS vision centre is one of the most sustainable output which is run by the GPSVS own support. This centre is situated at 

GPSVS, H.Q jagatpur. Basically this centre is monitoring by 3 persons like – Dr.Umesh Kumar, Dr.Santosh Kumar & Md. 

Islam. GPSVS Vision centre is responsible for providing comprehensive eye care services to the most vulnerable and 

marginalized community people and also raise awareness on the eye related problems.  

 

Characteristic of GPSVS Vision Centre: -  

• It is a permanent facility to the local community people  

• It is managed by the trained eye care technician  

• It is directly linked with Muzaffarpur Eye Hospital  

• It is linked with primary eye care/primary health care workers/community health workers for increasing awareness 

and quality services 

• It utilize community resource through community participation and monitoring and individual support  

• It formed a medicine shop for accessibility and availability of medicine at centre  

• Follow up, motivation and counselling season is conducted at centre  

Specific Objectives: -  

• To provide eye care services to marginalised people with nominal charge  

• To organise free of cost eye screening camp and spread awareness on major eye diseases  

Major Achievements (2020-2021)  

Results/output/outco

me 

Years 2020-2021  Male  Female  Child – 

Male  

Child –

female  

OPD patients 10848 patients 3931 6307 382 228 

Cataract patients 2134 patients 886 1248 0 0 

Glaucome patients 50 patients 29 21 0 0 

Refraction services 249 Patients 91 140 2 16 

 

Objective 4: To form and strengthen Disaster Risk Reduction Network on multi hazards.  

1 Collaborative actions 

with other networks on 

DRR 

In this period, KMS team members and GPSVS WN 

staffs has organized various training on DRR. For 

implement this activity, GPSVS – WN team members 

took support from other team members for providing 

Disaster Early Warning System. 

 

At first, Team members utilized various training 

module and IEC materials from other department 

therefore team coordinated with UNICEF and 

MISEREOR team members.  

  

• 6 training programs were conducted 

in Phulparas and Ghoghardiha 

block. 366 people have participated 

in this training program and they 

have improved their risk knowledge 

through the using of village 

mapping and vulnerable 

assessment.  

• Through this training program, we 

have developed a team within the 

community and KMS members 

have decided they will find and 

select catalyst for DRR.  



Sustainability: -  

 

• Nominal charge fee:-  Clients/patients are easily bear the fees  

• Ensuring high quality of services and patients interaction 

• Vision centre staffs are available at emergency time 

• Services are being delivery timely  

• Patients waiting and setting are well established  

• Centre environment is suitable, all services are available like toilet, drinking water, hand washing. 

 

 

 

 

Women led Traditional Health Cultures for Resilience to Climate Change Induced Disaster 

in North Bihar 

Supported By- MISEREOR 

 

Project Goal 

The project contributes towards establishing a culture of resilience against the challenges of the worsening climate 

change amongst women in India’s state of Bihar by improving their knowledge about traditional health care and 

modern self –help approaches.  

 

Objective 

Objective No. 1: 

Women groups' response to climate change induced challenges has improved markedly by the end of the project period 

Objective No. 2: 

Women successfully apply knowledge about health, diversified kitchen gardening, family hygiene, water purity, and balanced 

nutrition. 

 
Objective No. 3: 

Women groups successfully apply the traditional health practice system, not least in the face of health challenges 

induced by climate change. 

Objective No. 4: 

At the end of the project period and based on evidence, women groups are increasingly involved in programs for 

risk reduction and disaster preparedness as well as in relevant decision making process  

Objective  Completed Activities Major Achievement/outcome 

Women groups' response to 

climate change induced 

challenges has improved 

markedly by the end of the 

project period 

 

 2 days TOT session has been organized for PSS 

(Paryavaran Swasthya Saheli) & PSP 

(Paryavaran Swasthya Prerak) at GPSVS, H.Q 

in which 49 participants (37 women groups 

members & 12 PSP) got the various knowledge 

and information regarding 

 Climate Change Induced Disaster Risk 

Reduction (CCI- DRR) and Early Warning 

System (EWS). 

 Members from 37 women group have trained 

on EWS- especially flood early warning system 

through the linkage with 

Hydrology and metrology department and 

District irrigation department; in which most of 

women became community resource person at 

A Citizen forum for EWS has emerged as 

Indo-Nepal Trans boundary Citizen 

Forum for EWS. After receiving the 

warning services, active women group’s 

leaders disseminated the information to 

target communities and other district 

river basin areas vulnerable community. 

Trained women shared the information of 

EWS to the most vulnerable and risk 

zone area’s people for reducing climate 

change induced disaster. 

 

After getting this TOT, Our PSP and PSS 

Organized EWS training program in 47 

villages with 1896 community leaders, 



their locality on EWS. who have been trained on EWS CCI-

DRR. 40 villages DRR task force has 

been formed on the basis of knowledge 

and dedication to most vulnerable 

communities 

Women successfully apply 

knowledge about health, 

diversified kitchen 

gardening, family hygiene, 

water purity, and balanced 

nutrition. 

1. 2 TOT has been conducted to PSS for 

providing guidance on understanding of 

Climate change Adaptation and 

DRR. 

2. We have provided training to 654 

Households for promoting HNG. 

3. 780 HHs have established health and 

nutrition garden and using season food and 

vegetables. 

4. 6 young  women/ PSS got the fellowship 

for the promotion of THP and CCI-DR 

 

30 villages identified most SAM & MAM 

children for better improvement of 

nutrition level. 

 

6 PSS and 40 women leaders from women 

groups/KMM got two days training on skill 

building on livelihood through HNG, 

Traditional health practices. 

 

25 trainings organized in 25 villages for 

promoting & adopting HNG (Health & 

Nutrition Garden) on their own cultivated 

land around the home with traditional 

diversified food, which has most nutritional 

properties.  

 

780 HNGs established/developed in the 

program area through women’s group and 

PSS. 
Women groups successfully 

apply the traditional health 

practice system, not least in 

the face of health challenges 

induced by climate change 

 Conducted 2 orientation workshop on women 

entrepreneurship with 32 KMM/KMS members 

 

 Women Farmers Field School has been formed in 

5 villages with 210 progressive women farmers 

 

 Conducted workshop on environment protection, 

health and climate change induce disaster risk 

reduction 

 Conducted School based orientation

workshop climate change adaptation and climate 

change induced disaster risk reduction 

 

After the getting orientation on social 

entrepreneurship, KMM/KMS have 

developed a business modal with proper 

plan and strategy for health and hygiene 

products. At the organization level, this 

KMS/KMM business model has been 

shared and decided to it will be shared with 

other stakeholders and vendor/wholesalers. 

 

During this period, 3 school based climate 

change adaptation and CCI_DRR program 

conducted with 178 pupils and they have 

learned their role  and 

responsibility to adapt the climate change – 

tree plantation, reducing of plastic uses and 

burning, social and agro forestry will be 

promoted by them. At the school level, they 

have developed health and nutrition garden 

and Mid- day meal vegetables came from 

this HNG. 

At the end of the project 

period and based on evidence, 

women groups are 

increasingly involved in 

programs for risk reduction 

and disaster preparedness as 

well as in relevant decision 

making processes. 

Conducted virtual coordination meeting and webinar 

with CSOs, PRIs, college students and researcher and 

community people on climate change adaptation 

and CCI_DRR, ANH garden and rain water harvesting 

(Environment protection)  

Knowledge Documentation and Advocacy Centre 

(KDAC)  has been established at state capital – Patna 

with key objectives of a knowledge exchange 

platform for CCI- DRR at state level 

A State level workshop has been organized on 

“Women Led Disaster Risk Reduction and Climate 

Change Adaptation ”  at Sewa   Kendra, Kurji, Patna 

 GPSVS got appreciation letter by 

ATMA for promotion of traditional 

seeds and introducing climate resilient 

farming technique at the community 

level. 

 

 52 women groups became as a training 

of master trainers for promoting 

organic farming 

 

 KDAC printed and released 2500 

Disaster Risk Reduction IEC materials 

and 230 HHs received this DRR related 

IEC materials for improving knowledge 

and information. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Activities Output/Highlighted Achievement 

New formed 5 Farmer Field School in 5 villages 210 Progressive Women farmers participated for FFS and cultivated with 

organic farming 

Training of Trainers –  PSS 

Paryavaran  Swasthya  Seheli 

Swasthya Prerak 

& PSP 

evam 

37 PSP and PSS attended the meeting to promote the Traditional Health 

cultures and Health and Nutrition garden 

Training of Trainers on early warning 

system and CCI_DRR 

65 women groups directly linked with Trans-boundary citizen forum for 

Flood Early warning system 

Evolving pilot system of Women group led early 

warning system with 

100 woman groups 

302 Women farmers participated and 

lifesaving methods during various hazards 

learned 

Training of WG on early warning 
system and decision making 

Total 1896 women got the training of EWS and Decision making session. 

They have learned various disaster mitigation and risk reduction process 

through mock-drill session. 

Promotion of “Nutrition and Health 

Garden” 

25 training conducted in 25 villages with 308 participants 292 women 

farmers and 16 male). They have improved the knowledge on HNG (Major 

source of nutrition and community people easily adapted and 

established it) 

Chetna Shivir (Awareness camps) with women groups 

on ANH and CCI- 

DRR 

375 (Women-312, Men-63) Participants attended the Chetna Shivi 

(Awareness Camp) and gained knowledge about the Nutrition and Healthy 

diet. At the community level 780 HNGs have established and 510 HHs 

have access to the benefit of HNG by selling and increased the income 

sources. 

Monthly & Quarterly meeting PSP & 
TPHs from 

 Intervention blocks. 

of PSS, 
Project 

THPs attended the meeting and reviewed their role for promoting 
traditional  health  cultures  and  HNG  at  the community  level  and  PSS  

and  PSP  is  monitoring and 

KMM+/KMS Health and 

hygiene enterprises.(Business model) 

 32 Participants attended orientation workshop on women entrepreneurship 

for health and hygiene business (Food processing, packaging, marketing 

and planning to establish sanitary napkin production unit) 

Special Day Celebration  World Water Day celebrated in Ghuskipatti village with 45 participants 

– The mission is to protect water resources and save environment through 

the promotion of HNG 

 

International Menstrual Hygiene day celebrated in Suriyahi village and 

conducted virtual meeting with women and adolescent girls for the 

improving of menstruation hygiene management. 57 participants were 

participated. 

 

Celebrated International Yoga day (During this pandemic period, 

traditional health cultures and Yoga practices have increased at the 

community level for improving immunity capacity and mentally fitness). 

41 participants were participated in this Yoga day celebration. 



 

 

Access to Safe Drinking Water Using WADI approaches 

Supported by-WHH-VCA 

 

Target Villages: - 50 (23 villages situated at Kamala River East Embankment & 27 villages in Kamala River West 

Embankment)  

Panchayat- 23  

Block- 4 (Jaynagar, Babubarhi, Khajauli&Andrathardhi) 

District- Madhubani 

State- Bihar 

Direct Beneficiaries – 5000 HHs (2500 families in Madhubani)  

Indirect Beneficiaries - 25000 populations 

Objective- Communities in regions prone to water stressors/risks throughout the year (floods/droughts) are less vulnerable and 

more resilient to cope with available water resources. 

 

Over all Achievement 

Awareness rally (Involvement of community members, CDMCs, Jal Saheli and Jal and PRIs). 

• Ensuring of Project team members, Jal Saheli & Jal Yoddha and CDMCs members to Coordinate the rally and 

spread message of Water, Sanitation and Hygiene & COVID-19 preventions. 

Wall Painting at Mass gathering Place  

• Seven wall paintings would be made in the above mention place on WASH & COVID -19 prevention themes. 

Micking of WASH & COVID – 19 key messages (project areas).  

• Micking on hand hygiene- through public announcing fitted in Van in each village of 27 panchayat and 

prominent market place and mass gathering place of every Village. 

• Distribution of leaflets in the market and mass gathering place of each Village.  

 

Reached community (Outreach data) – Jan Sanvad Yatra on WASH & COVID-19  

 

 

Block  Villages  
Direct HHs 

participated 
Benefited Population Indirect Benefitted Population 

Babubarhi 9 483 2870 5609 

Khajauli 16 994 5456 9084 

Jaynagar 22 1428 7005 12500 

Andrathardhi 3 136 856 1474 

Total  50 3041 1687 28667 



 

Capacity Building Training & Strengthening of CDMCs:- For awareness on safe drinking water, accessing of safe drinking 

water, WASH, linkage with the government for advocacy, disaster risk reduction (prevention, mitigation), disaster preparedness, 

and response & recovery for their respective communities, we have formed 50 CDMCs groups in 50 villages. Each group entails 

15 to 19 members including women’s, men’s, and PRIs members. We have also re-structured 35 villages CDMCs. 

  
Capacity Building Training of Jal Saheli and Jal Yoddha:-  The key objective of the capacity building training was to 

critically sensitize the community Jal Saheli and Jal Yoddha “Improving Access to safe drinking water and WASH at the 

community level and establish the strong advocacy with PRIs members, Block Official department and its interrelationship with 

other stakeholders and their role to develop their functional competencies effectively and efficiently. 

 

Interface Dialogue with the community and elected representatives: - Community people are suffering from various 

challenges like every year facing to flood, lack of water quality and Govt. pipe water supply system even there has lack of 

knowledge about the safe sanitation and hygiene practices. Due to lack of availability and knowledge, community people are 

practicing open defecation even those who have built of the toilet in these areas, there has created some major problems and 

seen to the side effect of water quality. Due to unplanned construction of toilet, groundwater resource is being contaminated as 

result community people are suffering from water-borne diseases. One major issue is that devastating flood creates more 

vulnerability to livelihood, health, education, communication. Most of the people's income source is dependent on the farming 

practices – Nonfarm and off farm. Flood damage this practice as cause community people used to go outside to earning purpose 

as migrants’ labor. 

Engagement of Youth through WASH Activity by Jal Saheli and Jal Yoddha: -Health and Hygiene are important to reduce 

diseases. In the present situation, community people are living in filthy conditions, most of the time children were taking food in 

unhygienic conditions.  GPSVS is promoting WASH practices through hand washing, use of toilets; improve the drinking water 

source, and also providing knowledge about how to reduce contamination of drinking water.  In this period, GPSVS conducted 

various WASH-related programs such as how to wash hands with 6 effective steps, conservation of rainwater harvesting, 

improving hygiene behavior and promoting toilet construction through the linkage with PRIS and PHED department. 

Rashtriya Poshan Maah:- The 4th Rashtriya Poshan Maah is being celebrated during September 2021. Every year the Poshan 

Maah is celebrated under POSHAN Abhiyaan (PM’s Overarching Scheme for Holistic Nourishment), The objective of the 

Poshan Maah is to ensure community mobilization and bolster people’s participation in addressing malnutrition amongst young 

children, and women and ensure health and nutrition for everyone. Poshan Abhiyaan overall intends to increase nutritional 

awareness and responsiveness among mothers of young children, adolescent girls, pregnant and lactating women, family 

9%

16%

22%

3%

50%

% of Covered as per participants in Jan Samvad Yatra

Babubarhi Khajauli Jaynagar Andrathardhi Total



members including husbands, fathers, mothers-in-law and 

community members, health care providers (ANM, ASHA, 

Anganwadi worker) about vital nutrition behaviors. 

Workshop Training on Water Security Master Plan 

(WALMI - Bhopal):- Water And Land Management 

Institute organized a 2-day Workshop on Regenerating 

Natural Capital Land, Water (security Master Plan), and 

Forest. This workshop was organized by WALMI, Bhopal on 

09th and 10th July 2021. In this workshop, WADI district 

fellows, Pankaj Kumar, Prakash Kumar, and Ravindra 

Kumar represent GPSVS. It's great learning for the WADI team and community, we have mapped out the areas where we have 

to implement the Water user Master plan, also we have involved it in the village development plan for the sustainable result and 

development of the village. At the community level, we have discussed it with the CDMCs members, Jal Saheli & Jal 

Yoddha/Jal Doot, Community leader, and elected RPIs. They appreciate the methods of the Water user Master plan. 

WADI Project Review Meeting (Jhansi):- Two days Project Review meeting was organized by WHH in Jhansi on 12th July 

2021 and 13th July 2021. GPSVS (WADI Project team members and PARMATH team) participated. In two days review 

meeting both organization presented their project progress on day one and day second we have prepare our Action Plan, 

presented our action plan, also intending to learn regarding the work process of Jal Saheli, the team members visited one village 

and establish a healthy conversation with Jal Saheli and community in the context of Jal Saheli work, how we can replicate this 

in our project area (Madhubani, Bihar) so, that we can also achieve our project goal objective. Sh. Vijay Roy (WHH) presented 

a brief about the project, strategy for achieving the target of the project, and also focuses on the other important segment of the 

project.  A brief discussion was made during the project meeting on the effective implementation and sustainability of the 

project. It was great learning and interexchange learning for both the organization team members.  

WADI Orientation and Project Evaluation:- On 21st Sept 2021 to 24th Sept 2021 Sh. Vijay Kumar Roy visited GPSVS, 

Jagatpur headquarter. During the visit, Mr. Vijay Kumar Rai from WHH, Mr. Ramesh Kumar Singh (GPSVS), and the entire 

team of the WADI project team participated. The Objective of the project evaluation was to contemporaneous status and 

progress of the project “Access to Safe Drinking Water is using WADI Approaches”. 

 

 



 

 

 

BOOND in 20 GPs of Madhubani, Bihar 

COVID-19 Repose (Supported By –WaterAid) 
 

The project is focusing on strengthening water, sanitation and hygiene (WASH) among rural communities, working in close 

cooperation with the Government in schemes such as Jal Jeevan Mission, Har Ghar Nal Ka Jal, Jal Jeevan Hariyali Mission 

through and Post Swachh Bharat Mission. The aforementioned project aims to bring lasting behaviour change and promoting 

adoption of positive behaviors through SABC activities and by working on Access Behavior and Capital for sustainability. 

 

Overview of COVID-19 response work progress 

School & AWC was used quarantine Centre during the period of lockdown and when migrants labour came back to their native 

place, that time they could not go to their home directly. In the meantime, they stayed at School & AWC for 14 days. During 

this time, school hand pump and toilet used and there is required to retrofitting of WASH infrastructure. 15 schools and 10 

AWCs drinking water resource infrastructure has been improved by the construction of hand pump raised cemented platform, 

hand pump repairing, soak pit for drainage and some of school and AWC hand washing basin was installed for hygiene 

practices improving to children, teachers, AWW and other people.  

 

Coordination with Govt. officials & PRIs 

GPSVS team members coordinated with local CBOs, PRIs and Govt. officials to share about the COVID-19 response works to 

be initiated with the Kind support of Water Aid. We have met with CDPO, BEO, BDO, Block Pramuk, MLA and PRIs 

members.  

 

 

 

 

 

 

 

 

 

 

 

 

Letter Issued from DM, Madhubani                                                                                             Letter issued from AWC 



 

 
Overall Work progress  

Sl. 

No 

Name of the ICDS Photo graphs  

1  

Amauja AWC 

 

Hand washing basin has been installed at jalsain AWC. 

Before there was no hand washing facility in this centre now 

AWC children, pregnant and lactating mother are getting this 

hand washing facility. Right now there is 38 children and 12 

pregnant &7 lactating mother 

 

2 Dharamdiha(AWC- 45) 

 

Hand washing basin has been installed at jalsain AWC. 

Before there was no hand washing facility in this centre now 

AWC children, pregnant and lactating mother are getting this 

hand washing facility. Right now there is 42 children and 12 

pregnant & 7 lactating mother 

 

3 Saini    AWC- 40 

 

 

Hand pump has been raised from ground level. Hand pump 

nut, bolt and washer has been changed. Now AWC 33 

children, 16 pregnant mothers & 10 lactating mothers are 

getting drinking water facility.  

 

4 Baika(AWC – 16) 

 

This hand pump nut, bolt, washer & handle have been 

changed for making availability of drinking water. Right now 

37 children, 10 pregnant & 5 lactating mother are getting 

drinking water facility from this hand pump.  

 

 

 

 

 

 

 

 

 

 

 

5 AWC-5(BalabakharDakshin) 

 

Hand pump nut & bolt, washer & handle have been changed. 

Platform has been constructed. 41 children, 18 pregnant & 12 

lactating mothers are getting drinking water facility.  

 

 

 

 

 

 

 

 

 

6 Maini(AWC- 28)  



 

In this AWC centre, there is two hand pumps but one is 

running. This hand pump platform has been constructed and 

wall painting has done for visibility. Now 45 beneficiaries are 

getting drinking water from this hand pump, even community 

people are using it.  

 

 

 

7 Konar(AWC-55) 

 

Hand pump nut & bolt has been changed in this hand pump 

even platform has been constructed with painting work for 

visibility of our work. Now 36 children and 12 pregnant 

mothers and 6 lactating mothers are getting drinking water 

facility. Before it was damaged.  

 

 

 

 

 

 

 

 

 

 

 

 

8 Nathopur AWC  

 

Due to covid-19 pandemic, each and every AWC Centre is 

closed as result drinking water source point was damaged. 

Now we have retrofitted this centre hand pump – Changed 

nut & bolt, Jivia and washer. Also there was absent platform. 

Now platform has been constructed.  

 
 

9 Bellha AWC 

 

Before there was no platform and soakpit for waste water 

management but now platform and soakpit has constructed. 

Hand pump 3 nuts and washer has been changed before it 

was damaged. Now AWC & community people are using this 

hand pump water  

 

 

 

 

 

 

 

10 JalsainAWC  

 

Hand washing basin has been installed at jalsain AWC. 

Before there was no hand washing facility in this centre now 

AWC children, pregnant and lactating mother are getting this 

hand washing facility. Right now there is 35 children and 18 

pregnant & 8 lactating mother.  

 

 

Sustainability Plan for ICDS WASH retrofitting: -  

➢ All the work has been implemented by the support of AWW & helper and community people and stakeholders 

involvement. All the work will be shared with CDPO & DPO and others govt official for helping with us to implement 

all activities and for the long term monitoring from them.  

➢ All work will be monitor by WASH committee, KMM/KMS and seheli network and our existing VHSNC.  

➢ Respective PRIs members will be well informed of all activities and PRIs members will ensure the sustainability of all 

structure.  



 

➢ If any materials and WASH infrastructure will be damaged then it will be responsibility to repair again by community 

people & PRIs member.  

➢ Regular meeting will be conduct with AWW & helper and also community people  

 

 

 

Covid- 19 Response-Project through WASH & DRR interventions in Supaul and 

Purnea District- Bihar 

 

Supported by-UNICEF 

Background:-  

The district Supaul is most vulnerable to multi disasters. Its history tells that, the district has been faced flood, fire, Earthquake 

Thundering, Cyclone and other disasters in previous years. This year the district has been badly affected from the Covid-19 pandemic. 

Taking seriousness on these issues, the organization (GPSVS) started the different intervention to reduced the risks from Covid-19 

infection along with flood risks under the project title i.e. Covid-19 response, flood preparedness, response and recovery in both districts 

with the help of Unicef Bihar and in coordination with district administration. The interventions have been made in the four blocks from 

both districts in two phases. In the 1st phase, intervention initiated from May 2020 to August 2020 with specific focus on prevention of 

Covid -19 infections at QCs as well as in community through enhancing the knowledge, practices and behaviors. In 2nd phase the 

intervention carried out for the Covid-19 response related activities along with flood preparedness, response and recovery in four blocks of 

two districts as Supaul and Purina- Bihar.  

During the Period, the project team was more focused to disinfection drives and chlorination of HPs, disinfection of AWCs, Schools and 

villages. Creating awareness campaignsfor flood affected community, as well as on Covid-19 infections prevention steps and process in 

the intervention area. Orientation of Women, adolescents, youths and children, PRIs and other stake holders to make aware on do, s and 

don’ts, MHM, WASH, IPC, flood preparedness, minor repairing related intervention have been carried out.Training to the different 

stakeholders at block level on EPR, flood preparedness and social sector recovery was also a component. The team made effort to 

providing handholding support to the line department for developing the risk informed GPDP in the selected GPs of intervention blocks. 

These events organized at the villages as well as GPs and block level with community and different stakeholders. 

 

Output: - 1 Risk Communication and Community engagement. 

 

Activity-1.1- Covid-19 response along with flood preparedness response and 

recovery was a little challenge to minimize the risks from both the disasters. 

Underthese activities,GPSVS organized total 52 meeting/trainings/orientation with 

different target group’s like- Community, Mothers, children/ adolescents’, PRIs, 

Religious leaders for Covid and Flood related message dissemination and 

orientation in the intervention villages. Resulted 1503 nos of people reached 

through these meetings from the both blocks of the district.  

Activity-1.2- There are many existing platform which are running under different 

government department. GPSVS made coordination with these platforms and 

engaged the different stake holders to dissemination of awareness messages on Covid-19 infection prevention like- use of masks, hand 

washing, following physical distancing etc and for flood preparedness we have made aware to the community on identification of high 

places, dry food, fodder for animals, boat repairing, new boat arrangement, raised toilets, vaccination, continuation of services related and 

health, WASH and nutrition, etc in all the intervention villages. During the project period the project team conducted 52 nos of event and 

reached to 5506 people to make aware on both topics. The details are given in below graph. 

  



 

Activity -1.3- To minimizing the risks from Covid-19 and flood effects organization decided to create the awareness generation in all the 

most vulnerable villages of intervention blocks. This awareness campaign organized at public places like- market places, religious places, 

villages through micking, pamphlets, and brouchers. During the project period we have reached to 93307 against 91000 targeted persons 

through 97 events.  

Activity -1.4-During the project implementation period it has been seemed that Inter 

personal communication session was very useful to reach the last vulnerable person of the 

society or in remote villages. Taking importance of this media the project team organized 

awareness generation sessions on different issues with different groups like flood 

preparedness (as identification of safe places, dry food, shelter places, safe drinking water 

points, animal vaccination, education in emergency, fodder for animals etc) , prevention of 

Covid- 19 infections,MHM and schemes related to Covid- 19 packages , which has been 

declared by the government. Under this intervention especially those women and girls 

covered who has very less exposure of television and social media and are engaged in 

agriculture field. Total 4647 IPC session organized through different media like- Phone 

calls,whatsapp and one to one and one to groups and 9088 people covered and make aware 

for the same.  

 

Activity-1.5- During the project period team made coordination with Jeevika team at district, block and field level to make aware on the 

Covid-19 infection prevention and control like- use of masks, physical distancing and hand washing practices. Apart from this the team 

directly given training to the Jeevika didis, leaders and functionaries, PRIs and religious leaders, NYKS, NSS, Red Cross Volunteers and 

PRI on Covid-19n response and flood preparedness and facilitated  to make community awareness engagement plans for each batch of the 

participants. As per our observation it has been observed that as per their engagement plans, all these trained personals have been 

organized the awareness activities in their own villages/hamlets for the 

community. The details are given here.  

 

Activity-1.6- Team GPSVS regular made contact with different 

stakeholders at block and district level and mutually discussed on the 

engagement plans with Jeevika team, NYKS, NSS, Red Cross volunteers 

and PRI members to create  awareness at block as well as village level to 

more effectiveness of the intervention . In this sequences developed block 

and district wide community engagement and mobilization plan with them. 

The district youth Coordinator of NYKS, Secretary of Red cross and 

Jeevika functionaries all these three have taken initiatives to give training of their volunteers with the help of our trained subject experts. 

These all trained persons have been assured to provide training on Covid- 19 infections prevention and flood preparedness related message 

dissemination in their working area.   

Activity-1.7- Itshas been observed that from last five years youths are much friendly with social media. To use the potentials of youths and 

adolescents in awareness generation activities organization provided training to them on use of whats app, creation of groups, role of 

admin of the groups, passing the awareness messages through groups etc.The organization have been ensured to provide the IEC materials 

like- do,s and don’ts on Covid-19 infection prevention, flood preparedness and response related checklist etc to the group members. After 

the training its has been found that all these trained adolescent and youths are disseminating the messages in others groups.      

 

Output-4:-WASH Preparedness and Response to Floods. 

 

Activity 4.1 In targeted blocks 130 villages have been got affected from the heavy water logged or flood. Due to this the wash facilities at 

community as well as institutions like- Panchyat Bhawan,AWCs, HSCs, Community toilers have been affected and the services are like 



unavailable. After the flood GPSVS team meet with PHED and in the coordination with himdamage assessment exercise conducted in the 

flood/water logged affected villages. The details are given here.  

 

Activity 4.2- All the Gram Penchants prepared Gram Panchyat Development 

Plans (GPDPs) of Panchyat. As per the previous experience they do not 

prepared, WASH focused GPDP in the context of flood and water logged 

situation. To ensure the wash focused GPDP we provided training to 132nos 

of the PRIs members and front line functionaries of the both blocks as 

Basantpur and Chatapur. After training these PRIs members have been 

collected the WASH related issues like- safe drainage, safe sock pit, hand 

washing facilities, safe community toilet related issues have been taken in the 

plans.  

  

Activity 4.3- Covid-19 pandemic given a new learning in the society in the sense of prevention of infections through following the 

physical distancing, using of masks and hand washing practices. On the demands of schools that are situated in the flood/heavy water 

logged affected area and use as relief/shelter camps during disasters/flood/heavy water logged situation, GPSVS provided 6 no touch 

hands free hand washing station in the schools. it was one time support from the organization. Its repairing, maintenance and management 

would be ensuring by the school administration. The details are given here.   

In the above graphs its reflecting that we have achieved the target of no hand touch hand washing status as in 13 we have provided Six big 

size of hand washing stations and at 7 sites we have provided small hand washing equipment with soap at existing hand washing points in 

the same nos of schools.  

Activity 4.4- In flood affected there was a big issues for the women, adolescent and girls to manage the water, sanitation,  hygiene and to 

manage the menstrual hygiene especially in those villages who were suffering from flood or heavy water logged.  There was a little 

challenge in the community to accessing the sanitary pads and soaps in intervention villages. To minimizing the risks on these issues the 

project team organized training and awareness activities with them and as per needs provided hygiene kits to the most vulnerable families. 

The details are given here.  

 

Output- 5 Technical Assistance to District Administration in Flood Response and Recovery 

 

Activity 5.1- During the flood time there were three relief camps have been 

established by the district administration. Our team visit and monitored the 

relief camps and provided feed backs to the concerned Cos of the flood 

affected blocks of the district. After this the project team provided assistance 

in flood relief camps activities like safe drinking water, cleaning and hand 

washing , masks and initiated to following the physical distancing at the 

camps.   

 

Activity 5.3- Although the flood time in the district was a very short duration 

but the heavy water logged was approx 20-25 days in the district. During the 

flood time there were three relief camps have been established by the district administration. during the meeting with government officials 

its has been decided and established child friendly space at  three relief camps/community kitchen sites and remaining 13 flood 

shelters/community kitchen sites/schools the team displayed the IEC materials’ like- wall writing related child friendly space.   

Activity 5.3 – During the flood time it has been observed that Out of 3, at one relief camp there is a small space to establishing the 

facilities for breast feeding for the babies and temporary ANC corner. In this regards the project team make coordination withICDS in 

creating Breastfeeding and ANC corner in every relief campsand provided hand holding support to them for establishing the ANC corner 

and breast feeding space at the one camp.  



Activity 5.4- During the flood time there were only three temporary relief camps/ community camps have been established by the 

government.  to ensure the awareness of the flood affected community At eighteen flood shelters/ relief camps/ community kitchen 

centers, IEC materials  and wall writings were displayed related on flood 

and Covid-19 infection prevention steps, drowning prevention, boat safety 

and safety in relief camps. 

Activity 5.5-Duringour observation visit at relief camps/ community 

kitchen centers it has been found that in all the three centers centers 

children registration ensured by in charge of the centers. In the all process 

the project team provided hand holding support to the camp in-charge and 

other front line functionaries.   

 

Activity 5.7- During our field support visit its has been observed that those 

families who faced the flood and due to Covid- 19 effects suffering in very pressure to cope the both disasters at one time. The families 

head were in tension and their children also found in fearful conditions. The experts of project team contacted with those families and 

provided physo –social supports to 260 families to revival of their social and mental life. Now all are living their lives as normal. 

 

Activity 5.8- In flood affected area team organized awareness generation events and disseminated the messages on the prevention of 

infections from Covid- 19 along with flood preparedness and rehabilitation related need to the affected families. This event carried out 

through regular mikeing, awareness meeting with community in most flood/water logged affected village. The details are given here.  

SN Indicators Target Achievement 

5.8.1 Number of people reached through 

awareness messages  

65000 65488 

 

Activity 5.9- In flood heavy water logged situation the assets of government institutions like- AWCs, Schools had been damaged. To find 

out the damage level of assets its restoration we assisted to the ICDS and Education department in damage assessment of AWCs and 

schools infrastructure, facilities, equipment etc in both blocks of intervention district. The assessment has been initiated by the both 

departments and hand holding support provided by our team members in all the flood affected villages. 

 

OUTPUT 6: Enhanced Flood and Related Emergency Preparedness 

 

Activity 6.1- To ensure the enhancing the district specific flood emergency preparedness plans, 

discussion made with District Magistrate- Supaul. He suggested organizing meeting with one by 

one departmental meet and discussing on the existing plans, finding the gaps and provides input 

to strengthening of plans. In this regards we met with ICDS, Education, PHED, DCPU, DRDA 

and DDMA. During the meeting the team finds out the gaps and provided input to them. 

Resulted these five departments have been strengthened their emergency preparedness plans.  

 

Activity 6.2- Generally all the departments prepare their departmental annual plans to provide 

the services to community and target groups. There is a big gap in their plans. I.e. different 

disasters like- flood, fire, earthquake, thunderstorm, Cyclone wash and climate change related 

risk factors not incorporate by them in these plans. In this regards the experts of GPSVS 

provided technical training to fivedepartment’srelated district/ block level functionaries of Health, ICDS, Education, DCPU, PHED, 

DRDA, PRD etc on disaster preparedness and social sector recovery. As per suggestions of District magistrate one to one orientation made 

with block level officials andfront line functionaries on emergency preparedness and social sector recovery. After training all these are 

collectedthe data related to damage. Details are given here.  



Activity 6.3- The history if the witnessed that our both intervention blocks are 

most vulnerable to flood and water logged. To prevention of risks from flood and 

heavy water logged situation an intensive flood preparedness campaign organized 

in the coordination with district and block administration in 130 most flood/water 

logged affected villages of the both blocks. The project teams, volunteers, PRIs, 

DRR catalysts and government frontline functionaries have been taken lead to 

crate the awareness on flood preparedness.  

 

Activity 6.4-Capacity building is a major part of the any disaster preparedness. 

Those community who have well capacitated, there is less or no risks. In this 

regards organization provided training to the Jeevika functionaries and didis, 

NYKS and other volunteers on flood preparedness and response. After training all these trained participants are providing training to 

concerned persons/staffs and target groups. 
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Relief and Rehabilitation of the families affected by the thunderstorm and heavy rain in Bihar, India 
 

Supported by – GRAVIS 

 

DISASTER EVENT 

Specific sub-national location of response: Madhubani, Bihar 

Date of disaster event: 25th june 2020 

Type of disaster: Other 

If “other” please specify: Thunderstorm & Heavy Rain & Water logging  

Start date of MACP funded activities: 7/16/2020 

End date of MACP funded: 8/24/2020 

Needs assessment conducted? Yes If yes: Done by our organization. 

 

POPULATION AFFECTED AND REACHED 

Total number of people affected or 

impacted by the disaster event: 
7500 people  

Total number of people reached by the 

response effort with MACP funding: 
2500 people   

 
Male (all ages): 1070 

(Above 60 Yrs)  

Female (all ages): 1430 (Above 

60 Yrs 
 

Please disaggregate populations where 

possible (select all that apply): 
☐ Children: 256 ☐  

 ☐ Disabled: 134 ☐  

 ☐ Elderly: 982 ☐ Other: 1128 ; [Specify] 

 

OVERALL SEX AGE DISABILITY DISAGGREGATED DATA OF THE RESPONSE 

Age range (years) Number of people covered under the response  

Female Male Total Remarks 

0-5 Yrs 149 107 256  

6-18 Yrs 278 158 436  

19-59 Yrs 417 326 743  

60-above Yrs 521 410 931 Total no of elderly =(931+51= 982), 

Added PWD above 60 yrs  

PWD (0-18 Yrs) 11 13 24  

PWD (19-59 Yrs) 25 34 59  

PWD (60-above 

Yrs) 

29 22 51  

Total 1430 1070 2500  

 

 

SECTOR WISE - SEX AGE DISABILITY DISAGGREGATED DATA OF THE RESPONSE 

Sector 

Number of people covered under the response 
  

Sector wise 

total 

  

Female Male 

0-5 

Yrs 

6-18 

Yrs 

19-59 

Yrs 

60-

above 

Yrs 

PWD 0-5 Yrs 
6-18 

Yrs 

19-59 

Yrs 

60-above 

Yrs 
PWD 

WASH 149 278 417 521 65 107 158 326 410 69 2500 

Health 149 278 417 521 65 107 158 326 410 69 2500 

CASH 

transfer 149 278 417 521 65 107 158 326 410 69 
2500 



 

Bihar is prone to thunderstorms and extreme weather conditions during heavy monsoon 

seasons of the year, but 2020’s intensity of such strikes has been more severe than normal. 

With rapid climate change and unpredictable rainfall patterns, the state witnessed surplus 

rainfall leading to a huge rise in the water levels of rivers across Bihar. On June 22, 2020 

the National Disaster Management Authority warned Bihar of ―severe flood‖ situation 

putting many areas in the state under red alert. Moreover, on 25th and 26th of June, 2020 

Bihar witnessed havok and irreversible damages by a severe lightning and thunderstorm 

claiming the lives of many and damage to properties and livestock. The victims include 

farmers in open fields and children playing outdoors. As per the official data, at least 83 

people were killed in Bihar1. The states announced ex-gratia amount of Rs 4 lakh for the victims and asked the citizens to heed the 

thunderstorms warnings. GPSVS proposed the project of “Relief and Rehabilitation of the families affected by the thunderstorm and 

heavy rain in Bihar, India.” For the submitting of proposal, GPSVS regularly communicated with GRAVIS and shared all the information 

and community level data related to affect HHs, population, village, block and age group. 

 

Village Hygiene 

Kits 

Water 

Filter 

Medicate 

mosquito net 

Cash 

transfer 

Health Camp Awareness 

campaigning on 

COVID-19 

Sugapatti 135 135 135 135 4 1 

Bhakrain 100 100 100 100 2 1 

Bellha 120 120 120 120 2 1 

Birauli 75 75 75 75 2 1 

Bhatisher 70 70 70 70 1 1 

5 Village 500 500 500 500 11 5 

 

Consolidated table of beneficiaries, activities & Achievement 

Beneficiaries Activities Achievement to till date 

Hygiene Kit including mosquito Net  

500 HHs including elderly 

people, pregnant & lactating 

mother (2500 people have 

benefitted directly) 

 

500 HHs have received 

medicated mosquito net 

 

 

➢  Relief materials were packed in bucket. 

There was these type of relief materials 

such as -- .2 pc face mask, towel – 1 pc, 1 

pc Gamcha (purpose was to protect 

covid-19 spread. In the community level, 

elderly people always use gamchi for 

protect themselves) colgate – 4 packet, 

brush – 2pc, detergen powder – 1 Kg (1 

packet), comb big size – 1 pc, comb small 

size – 1pc, lifeboy soap – 2 pcs, washing 

soap – 2 pc, mosquito net – 1 pc 

(Medicate), mug – 1 pc, bucket – 20 ltr – 

1 pc, water filter – 1 pc, nail cutter – 1 pc. 

➢ All hyiene kit has been demonstrated at 

distribution side.  

➢ 500 HHs were received hygiene kit  

➢ Beneficiaries have improved their 

hygiene practices through the hygiene 

kits during this COVID-19 situation & 

disaster time.   

➢ Women, elderly people and children 

have improved hand wash practices 

with soap.  

➢ Community people have been reduced 

malaria disease through the using of 

medicated mosquito net.  

Water Filter for safe drinking water 

500 HHs water filter has 

been distributed to affected 

people.   

➢ Easily access to safe drinking water 

without electricity and 500 families have 

received water filter for safe driking 

purpose during this disaster time.  

➢ 500 HHs (2500 people) have directly 

benefitted through this water filter.  

➢ All HHs has been installed water filter 

with the connected of bucket.  

➢ Per hours 4 to 5 Ltr has give safe 

water  

 

Cash transfer to the beneficiaries 

500 HHs have received 

@1500 rupees in their direct 

Beneficiaries received 1500 rupees in their holdng 

bank account (most of the receiver was elderly 

➢ As per the demand of the 

beneficiaries, they have purched 



bank account  people) different  essential materials such as 

cloth, book, copy, food items, seeds 

for farming practices  

 

 

Health Camp overall progress and impact on community health 

One day health and hygiene camp for thunderstorm & heavy rain fall was 

very much essential during the disaster time. GPSVS organized health care 

camp at different villages. In these camps total number of patients were 862 

among them 454 was female and 408 was male. In this camp, patients were 

screened and provided medicines. The patients were screened by the MBBS 

doctor. The community people continued practicing open defecation because 

sanitation facilities were completely damaged by heavy rainfall & water 

logging and affected people had drink contaminated water which has created 

water borne diseases and even those who has burned by thunderstorm, they 

got health services from this health camp.  In this health camp, most of the 

patients were suffered from water borne disease like diarrhoea, skin diseases & seasonal disease and burned hand and leg by thunderstorm. 

All these villagers were badly affected by the thunderstorm and water logging and heavy rain fall. 

In most of the villages where we conducted healthcare camps, infection was the commonly found illness.  

The current disaster had facilitated the spread of several  diseases ,such as gastroenteritis and skin diseases, sore, pain stomach problem, 

burning body. This was primarily due to their long term contact with the contaminated water and the use of polluted drinking water. The 

basic objective of this health camp program was to address the basic health care facility that is arising after normal situation. Village level 

intervention with primary health care service was initiated with the help of GPSVS – GRAVIS and MBBS doctor. In this health care 

camp, it was found that most of Female (pregnant and lactating mothers & elderly people and elderly people took health care service of 

cold, fever, cough and water borne diseases. All together, 862 patients were diagnosed and provided consultation for better health services 

among them 454 was female and 408 was male. During this Health camp ASHA, ICDS, ANM and other front line health worker were 

presented. 

Date wise health camp details with beneficiaries 
 

Village Date of conducted Male Female Total Benecifiaries 

Sugapatti 27/7/2020 26 30 56 

Sugapatti – Balua 4/8/2020 37 31 68 

Bhakrain 5/8/2020 53 33 86 

Birauli 12/8/2020 28 32 60 

Delisher 12/8/2020 18 36 54 

Sugapatti - Balua 17/8/2020 40 40 80 

Sugapatti 17/8/2020 8 20 28 

Bhakrain 19/8/2020 46 62 108 

Bellha 20/8/2020 74 81 155 

Bhattisher 24/8/2020 35 58 93 

Bellha  30/7/2020 43 31 74 

Total 11 Health Camp in 5 village  408 454 862 

 

 

 

 

 

 

 

 

 



 

 

Refurbishing/Renovation of 7 Flood Affected Government Schools in Madhubani District of Bihar 

Supported by- LIC-IGSSS 

The Kamala & Bhutahiblan river flood have affected to school 

infrastructure, toilet, furniture, materials and drinking water facility. 

According to the situation, IGSSS have released fund of LIC HFL for 

Refurbishing/Renovation of 7 Flood Affected Government Schools in 

Madhubani District of Bihar project, which has implemented by 

Ghoghardiha Prakhand Swarajya Vikas Sangh (GPSVS). The project has 

carried out in all 7 schools in 3 blocks. Through this project, Children of 

all damaged school & community people have increased knowledge on 

WASH &DRR issues. Schools were badly Damaged during floods and 

needs small/minor repairs work so that children can delightfully continue 

their education and enhance their learning ability. After the completing all 

the activities and renovation and refurbishing of schools damaged, it has 

handed over to the government authorities in an event and took the 

stakeholder’s feedback. As per the work priority & budget, bill of quantity 

(BOQ) has been prepared by PHED department retired engineer (Shri 

GhuranYadav). After the completing of all work, GPSVS has organized 

one day “Lokarpan Samarah”, this event inaugurated by Chief Guest Shri 

RampritMandal (Member of Parliament, Jhanjharpur), Special Guest Smt. 

Sikha Srivastava (Director-IGSSS), Shri Ramesh Kumar (Chairman – 

GPSVS), BDO, BEO and other guests.  

 

Process of Implementation of all work & Inauguration:- 

• Flood affected School has been identified by the GPSVS team members and IGSSS has been visited to proposed flood 

affected schools. GPSVS team members conducted meeting with community people & school teacher and local level 

PRIs representatives for identifying the work and finalized work priority on the basis of approval budget.  

• 7 schools work measurement has done by Engineer and before situation pictures was collected and filling.  

• NOC and appreciation letter was collected from Govt. official, school teacher and School education board committee  

• After the finalized all work, EOI has been released for finalizing the contractor as per the rate of quotation and Sh. 

Manaj Kumar was selected by the IGSSS & GPSVS team members on the basis of quotation analysis.  

• Bala printing was painted in 7 flood affected school for improving student learning attitude and behavior. School 

building was color painted and branding board was installed with the sign of donor logo.  

• DRR & WASH awareness program was conducted with the community and school students in different village. 

Through this awareness program, community people were improved their basic knowledge about the flood preparation.  

• School Location (List of School) 

S. no Block Panchayat Village  School Name  

1 Jhanjharpur Naruar Narura Rajkiya primary School Usraha, Naruar 

2 Mainathpur Mainathpur primary School, Mainathpur 

3 Ghoghardiha Parsha South Parsha Rajkiyakrith Middle School, ParshakhatwaTol 

4 Phulparash Ramnagar Suriyahi Rajkiya Primary School, SuriyahiMushari 

5 Rajkiyakrith Middle School, Suriyahi 



6 Phulparash Ramnagar Gorgama Primary School- Baluyahitol, Gorgama 

7 Ghoghardiha Parsha South Jahlipatti Primary School Jahlipatti 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Way Forwards 

  

• Generate corpus fund for humanitarian response  

• Develop Core Humanitarian standard & Complain Response Mechanism   

• To ensure the medical  and health insurance policy for staffs and volunteers  

• Provide skill development training to KMM/KMS/Migrants labour  

• To established production unit of dry food and Masals preparation through the KMS/KMM.  

• To setup a social entrepreneurship through the promotion of Sanitary napkin and other local demanding products.  

• To linkage with the government scheme and policy for holistic development for more women empowerment.  

• Scale up WASH program at the district level as well as state level &Create more Clean Model Village through the 

promotion of ODF  

•   Promotion of better health & hygiene practices. 

• Massive campaign on Health, Environment and Empowerment among outreach /unserved areas primarily women 

& children 

• Linkage with the district level administration, Kamala River barrage engineer department and irrigation 

department.  

• Capacity building training and orientation to the project staffs for developing appropriate action to DRR.  

• Scaling up the School DRR mock drill and exercise with the proper guide line.  

• Documentation and IEC materials based on the local traditional knowledge and practices.  

 

 

 

 


